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VNINDEX 1,268  

P/E market (x) 11.6  

Market Cap. (bn VND) 191,757  

Outstanding shares (mn) 1,460  

Free-Floating (mn) 1,254  

Free-Floating rate (%) 85.9  

52-Wk High/Low (VND) 139,700/71,826  

90-day avg. trading volume (mn) 5.61  

90-day avg. turnover (bn VND) 760  

Beta (12M) 0.9 

Major 

shareholders (%)  

Truong Gia Binh 6.99 

SCIC 5.75 

Performance 3M 6M 12M 

Absolute (%) 6.3  37.3  54.7  

Relative to VN-Index (%) 7.9  35.6  52.6  

 
Source: Bloomberg 
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To the Digital Infinity and Beyond 
Initiate coverage with BUY call, target price of VND 157,300 

FPT Corporation (HSX: FPT) is a leading technology company in Vietnam with three main business 

segments: Technology, Telecommunications, and Education. FPT plays a pivotal role in technology and 

digital transformation consulting for numerous domestic and international enterprises. With its strong 

technological capabilities and stable financial health, along with regular dividends, FPT is not only the 

top leading tech firm in Vietnam but also a worthwhile long-term investment. 

We initiate coverage of FPT with a BUY recommendation, at a target price of VND 157,300 – 

corresponding to a potential upside of 19.8%. Key drivers for FPT's revenue and profit growth in the 

upcoming years: (i) The sustained high demand for digital transformation and global IT spending; (ii) 

FPT's transition within the software industry; (iii) The stable performance of Telecom segment; (iv) The 

Education segment ensuring a high-quality workforce in the future. 

Long-term Growth Potential of the Technology segment & Digital Transformation Demand 

Global IT spending is expected to continue its robust growth in the coming years, exceeding USD 5.2 

trillion in 2024 (+7.5% YoY), driven by the strong demand of software and IT services. Additionally, FPT 

has been enhancing its comprehensive digital transformation services and developing its Made-by-

FPT product ecosystem. The transition of FPT within the software industry value chain has enabled it to 

secure more large-scale contracts, delve deeper into comprehensive digital transformation consulting 

projects, and establish long-term partnerships with clients. 

Artificial Intelligence – The Boosting Catalyst for FPT 

Artificial Intelligence (AI) has become a cornerstone in the digital transformation for various sectors. 

FPT has appointed AI, semiconductors, and automotive technology as key pillars in its development 

strategy for the coming years. The company is actively expanding its AI ecosystem, exploring potential 

M&A opportunities, collaborating with major tech corporations, and investing in education to sustain 

long-term growth. 

Telecom segment – The Enduring Earning Generator 

The telecom segment is expected to maintain a stable growth rate of approximately 10% CAGR from 

2024 to 2029, driven by: (i) The development of telecommunications infrastructure and technological 

equipment, stimulating consumer demand for entertainment; (ii) The growth potential of data centers 

and the AI Factory project; (iii) A sustained 3-5% annual increase in broadband subscriptions. 

Risk: (1) Economic instability; (2) Shortage of IT workforce; (3) Exchange rate risk; (4) Competition risk; 

(5) IT industry growth slower than expected. 
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BUY 
Initiation Coverage 

Target price (12 months) 157,300 VND  
Current price (09/09/2024) 131,300 VND  

Return (%) 19.8% 

 

 Year to Dec. 2022 2023 2024F 2025F 2026F 

Revenue (bn VND)  44,010   52,618   63,703   76,307   90,799  

OP (bn VND)  7,589   9,112   11,656   13,923   16,667  

NP (bn VND)  6,491   7,788   9,480   11,681   14,169  

EPS (VND) 3,847  4,661   5,320   5,718   6,039  

BPS (VND) 18,012  16,240  19,428  21,342  23,177  

OPM (%)  17.2   17.3   18.3  18.2   18.4  

NPM (%)  14.7   14.8   14.9   15.3   15.6  

ROE (%)  25.6   26.0   26.4   26.0   25.3  

PER (x)  15.3   14.8   29.6   29.2   26.0  

PBR (x)  3.3   4.2   8.1   7.8   6.8  

EV/EBITDA (x)  5.7   7.3   13.6   13.2   12.0  

Source: Company data, Shinhan Securities Vietnam 
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Company background 

1. Company’s history and development 

FPT Corporation (HSX: FPT) was established in 1988 under the name "The Food Processing Technology Company," 

initially operating in the food processing technology sector. After a year of operation, the company recognized the 

potential of the IT sector amidst Vietnam's nascent economic reforms and integration into the global economy. 

Consequently, FPT shifted its focus to IT and telecommunications, changing its name to The Corporation for 

Financing and Promoting Technology. This decision laid the foundation for FPT's robust and sustainable growth to 

this day. 

In 1996, FPT quickly rose to prominence, leveraging its capabilities in developing and implementing large-scale IT 

systems across various sectors (finance, banking, taxation, customs, e-Government, etc.). FPT began its global 

expansion by offering software outsourcing services, technology consulting for enterprises, and establishing 

branches and offices in multiple countries. 

Headquartered in Hanoi, Vietnam, FPT has a wide network of branches across the country and has expanded its 

international presence to over 26 countries. In 2006, FPT was officially listed on the Ho Chi Minh City Stock Exchange, 

with the ticker symbol "FPT”. 

FPT is a leading technology company in Vietnam, consistently pioneering in R&A investments, integrating new 

technologies such as Machine Learning, Big Data, Blockchain, Generative AI into consulting solutions, digital 

transformation, RPA (Robotic Process Automation), and Low-code to help customers quickly improve operational 

efficiency, management, and address technology-related issues. 

The Group actively seeks suitable investment opportunities and collaborations with major partners (Landing AI, 

NVIDIA, AWS, IBM, Meta) to access advanced technologies and stay aligned with global technology trends. 

In 2023, FPT achieved revenue of VND 52,618 billion (+19.6% YoY). Notably, revenue from foreign IT services 

exceeded USD 1 billion for the first time. FPT aims to reach USD 5 billion in this segment by 2030. 

 

Net revenue of FPT by year (VND bn)  Gross profit and NPAT of FPT by year (VND bn) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 
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2. Organizational structure 

FPT currently owns eight subsidiaries. Of these, four operate in the IT sector, two in telecommunications, and two 

in education and investment. Additionally, FPT has proactively expanded its global business network, with a 

presence in 26 countries and 57 offices worldwide. 

 

 

 

 

 

 

 

FPT ecosystem and ownership structure (as of June 30th, 2024) 

 

Source: Company data, Shinhan Securities Vietnam 

FPT's global office network 

 

Source: FPT, Shinhan Securities Vietnam 
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3. Revenue structure 

FPT’s business results come from 3 main segments, with Technology being the primary contributor to both revenue 

and profit result; followed by the Telecom segment, and lastly, the Education and Investment segment. 

FPT's revenue contribution structure by segment in 2023  FPT's EBT contribution structure by segment in 2023 

 

 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Technology segment (IT): Technology is the core business segment of FPT, with stable annual revenue growth, 

showing a CAGR of 18.8% over the period 2019-2023. Revenue and profit from this segment consistently account 

for the largest share of FPT’s overall business performance. 

In the Technology sector, FPT has 4 subsidiaries playing the roles and having customer targets as below: 

Firm name Services providing Target customers 
Typical technological 

products/services 

FPT Software 

(FSoft) 

Exporting software and 

providing consulting 

technology services to 

global markets 

Large corporations 

and businesses 

around the world 

+ Software development, outsourcing 

services on demand; 

+ Digital transformation solutions, IoT, 

AI, and Big Data; 

+ Chip design, FPGA, semiconductor 

chips tech (FPT Semiconductor). 

FPT Information 

System (FPT IS) 
System integration and 

providing domestic IT 

solutions 

Dosmetic & abroad 

government; LC and 

financial institutions 

in Vietnam 

+ ERP and MIS system; 

+ E-government solutions and IT 

operation services, IT infrastructure 

management. 

FPT Smart Cloud Providing cloud 

computing and AI 

solutions 

SME, LC businesses 

(finance, retail, 

manufacturing, etc.), 

want to transform 

digitally 

+ Cloud computing services (FPT 

Cloud); 

+ AI solutions (chatbot, voice 

recognition, data analysis); 

+ Robotic process automation (RPA). 

FPT Digital Digital transformation 

consulting & processes 

optimization 

SME, LC enterprises 

want to improve 

their advantages 

with digital tech 

+ Digital transformation strategy 

consulting services, implementing 

new technology solutions; 

+ Optimizing business processes, 

building digital ecosystems. 
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FPT’s Net revenue Technology segment (VND bn)  FPT’s EBT Technology segment (VND bn) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

The segment’s performance is driven by IT services provided both domestically and internationally. Particularly, the 

foreign markets have contributed significantly to this segment, with a growing trend as FPT increasingly focuses 

on offering higher-value IT solutions instead of simple software outsourcing. EBT margin ranges from 15-17%. 

 

Revenue by market of Technology segment (%)  EBT by market of Technology segment (%) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

In foreign markets, FPT mainly targets clients in developed countries, focusing on 4 key regions: Japan, the Americas, 

Europe, and Asia-Pacific (excluding Japan). Japan is one of FPT's earliest and most important international markets 

in terms of strategic partnerships, expansion, research, training, and long-term human resource development. 

Currently, FPT has expanded its presence to 26 countries with 57 offices globally. 

In the domestic IT services market, FPT's main clients include: Government, financial institutions, manufacturing 

firms, and other service enterprises having different size (SME to LC); stable EBT margin, ranging around 5-6%. 
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Net revenue from providing foreign IT services (VND bn)  EBT from providing foreign IT services (VND bn) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Revenue contribution by market of foreign IT services in 2023 (%)  Revenue from foreign IT services by market (VND bn) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Net revenue from providing dosmestic IT services (VND bn)  EBT from providing dosmestic IT services (VND bn) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 
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Telecom segment: 

FPT owns 49.52% of FPT Online (FOC) but equivalent to 80.15% voting rights. It also owns 45.66% of FPT Telecom 

(FOX), but maintains substantial influence and control over all activities and shareholder meetings of FOX. As a 

result, FPT recognizes both FOX and FOC as its subsidiaries. 

Firm name Service providing 
Target 

customers 

Typical technological 

products/services 

FPT Telecom 

(FOX) 

Broadband Internet, digital television, 

copyrighted entertainment channels, and 

other household telecom services 

Household 

FPT Play, FPT Internet, FPT 

Television, FPT Smart Home, 

Cloud services 

- Data center services, cloud computing; 

- Online applications, portals, e-wallets; 

- Network solutions, connectivity, info 

security for businesses. 

Businesses, 

organizations 

Data Center service, Leased 

line, Foxpay, Fshare 

FPT Online 

(FOC) 

Comprehensive Marketing Solutions, 

Digital Communication 

Advertisers, 

online businesses 
eClick, SmartAds 

Develop and manage portals, social 

networks, and digital media platforms 

Individuals, 

businesses 

eBox, vRace, VNExpress 

online newspaper 

 

Telecommunications is the second-largest business segment of FPT in terms of both revenue and profit 

contribution (90-95% from FOX’s telecom services and the rest from FOC’s digital content services). This segment 

generated a revenue CAGR of ~11% from 2019 to 2023, with stable EBT margin of 19%. 

 

Net revenue from Telecom segment (VND bn)  Gross profit and EBT from Telecom segment (VND bn) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Education, Investment and other segments: 

Education segement (FPT Education): In 1999, FPT established FPT Aptech, a programming training academy, 

marking the beginning of FPT’s education system. As of 2024, FPT Education has a presence in over 20 provinces 

in Vietnam, collaborating with and receiving recognition from leading global educational institutions, which has 

enhanced its credibility, brand recognition, and teaching quality.  

FPT Education offers a diverse range of programs across various levels and durations to increase flexibility, helping 

to supply high-quality talent to the labor market.  
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Investment segment (FPT Investment): Founded in 2011, FPT’s Investment segment is currently led by Mr. Le 

Quang Tien, Chairman and CEO of FPT Investment Co., Ltd. He is a founding member of FPT and also serves as 

Vice Chairman of TPBank and Chairman of FPT Da Nang Urban Development. FPT Investment, with charter capital 

of 1,000 billion VND, operates in financial services and investment. However, FPT provides limited details on FPT 

Investment’s business results.. 

Though contributing the least to FPT’s consolidated results, the Education and Investment segments recorded the 

highest revenue CAGR and EBT margins among FPT’s segments from 2019 to 2023. 

Net revenue from Education, Investment and others (VND bn)  EBT from Education, Investment and others (VND bn) 

 

 
 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

Divestiture of Retail and Distribution segments: FPT Retail and Synnex FPT, formerly subsidiaries of FPT, were 

leading distributors and retailers of ICT products in Vietnam. However, revenue from these operations contributed 

50-60% of FPT's consolidated revenue, impacting the valuation and growth momentum of FPT's core technology 

business. At the end of 2017, FPT decided to divest, reducing its ownership in these two units just below 50%. While 

FPT's consolidated revenue declined significantly from 2018, this move helped alleviate financial pressure, improve 

leverage ratios, boost investor confidence, and enabled FPT to focus on its core business, positioning itself as a 

pure technology corporation. 

4. Shareholder structure 

FPT's shareholder structure has remained relatively stable, with the company's management and the State Capital 

Investment Corporation (SCIC) still holding a significant portion of the shares. The foreign ownership limit in FPT is 

nearly fully utilized at 49%, indicating the attractiveness of the stock to foreign investors. FPT has consistently been 

ranked among the "Top 50 Best Listed Companies" by Forbes Vietnam for 11 consecutive years. Additionally, being 

included in SCIC's list of companies for divestment in 2H2024 is a positive signal for FPT's share price and its future 

growth potential in the global market. 

FPT’s shareholders structure (as of June 30th, 2024) 

 

Source: Company data, Shinhan Securities Vietnam 
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Investment Thesis & Catalysts 

1. Long-term Growth Potential of the Technology segment & Digital Transformation demand 

1.1  Strong worldwide IT spending trends  

According to Gartner, the world's leading research and advisory company in Information Technology (IT) field, 

worldwide IT spending will sharply rebound in 2024 and become even clearer in 2025 as economic instability 

gradually stabilizes. The projected spending is expected to exceed USD 5.2 trillion (+7.5% YoY) in 2024, driven 

by strong growth momentum from the software sector (+12.6% YoY) and IT services (+7.1% YoY). 

Investing in technology does not simply mean burning money but it is a sustainable investment for long-

term growth of businesses. IT continues to develop rapidly and is being adopted by businesses in diverse and 

innovative ways: From supporting back-office work such as data management, finance, and admin stuffs, IT 

has expanded its role into front-office departments that directly serve customers, such as marketing, sales, 

and customer service. IT has evolved to the point of participating in revenue-generating activities, improving 

operational efficiency, creating new products and services, and enhancing customer experiences. These help 

companies optimize costs and create added value, thereby promoting sustainable growth. 

 

Worldwide IT spending over the period 2019 – 2024 (tỷ USD) 

 
2019 2020 2021 2022 2023 2024F 

CAGR (%) 

2020-2024 

Data Center  175.1   179.5   194.7   227.0   236.1   293.1  13.0 

IT devices   588.0   641.6   790.8   740.9   692.8   730.1  3.3 

Software  707.7   697.1   789.2   873.6   974.1  1,096.9  12.0 

IT services 1,053.0  1,070.9  1,333.4  1,433.5  1,503.7  1,609.8  10.7 

Communication services 1,425.1  1,405.1  1,473.5  1,445.5  1,491.7  1,537.2  2.3 

Total spending 3,948.9  3,994.1 4,581.6 4,720.5  4,898.4  5,267.2  7.2 

Growth (% YoY)       

Data Center 1.0 2.5 6.4 16.6 4.0 24.1  

IT devices  -0.3 9.1 14.7 -6.3 -6.5 5.4  

Software 11.7 -1.5 16.0 10.7 11.5 12.6  

IT services 4.8 1.7 12.8 7.5 4.9 7.1  

Communication services -0.6 -1.4 3.8 -1.9 3.2 3.0  

Total spending 2.4 0.9 10.2 2.8 3.8 7.5  

Source: Gartner (July 2024), Shinhan Securities Vietnam 

Additionally, Gartner asserts that spending on common ICT devices (mobile phones, laptops) and 

communication services (broadband networks, mobile networks, voice services) peaked over a decade ago. 

Consumer spending is primarily driven by factors such as price increases, new device replacement cycles, or 

significant technological breakthroughs in products. Therefore, the potential for growth in these two IT sectors 

is not high. Being surpassed by software and IT services is inevitable. 

Corporate spending for IT will continue to grow until companies can not find other ways to integrate 

technology. This means spending on IT will only flatten once all potential implications of technology have 

been fully exploited. 

As a technology company providing nearly all of the aforementioned critical IT services, FPT is expected to continue 

benefiting and maintain long-term growth momentum thanks to: (i) The global economic recovery; (ii) High 

demand for IT solution integration from many businesses; (iii) The surge in technology spending related to software 

outsourcing and digital transformation services. 

 

Peak of Covid-19 pandemic and 

beginning of social distancing 

regulations 
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1.2  The Software Industry Cycle and FPT’s Transition in the Value Chain 

While countries like China and India had already become major global software export hubs, Vietnamese 

enterprises were just beginning to penetrate the market. With FPT’s pioneering efforts since the early 2000s, 

Vietnam quickly rose to prominence, becoming a leading destination in software exports. 

Currently, FPT and other major Vietnamese IT companies are in the "Growth" phase of the software outsourcing 

cycle and are gradually transitioning to the "Accelerating" phase of the Product Development Process (with DX 

being part of this phase). This strategic transition allows FPT to advance within the software industry’s value chain, 

moving beyond the low-cost, low-value-added role of outsourcing. In 2023, FPT’s DX revenue reached VND 10,425 

billion (+42% YoY), focusing on new technologies such as Cloud, AI, and Data Analytics.  

Vietnam's software industry cycles  FPT's digital transformation (DX) revenue (VND bn) 

 

 

 

Source: Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

In this new role, FPT accompanies clients across all three stages of software development:  

I. Research - Identifying the needs and challenges of the enterprise;  

II. Development - Proposing viable technological solutions and developing the product through four steps: (i) 

Ideation; (ii) Design; (iii) Development; (iv) Testing;  

III. Commercialization - Transferring the software and providing maintenance and post-sale services.  

The "Growth" phase demands a higher level of intellectual engagement, not only in software development but 

also in researching business models, operations, and the client’s constraints pre- and post-product transfer. 

IT Software Development Process Framework 

 

Source: Shinhan Securities Vietnam 
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Enhancing the value of tech products has propelled FPT forward in completing the value chain within the software 

production industry. This transformation has enabled FPT to maintain double-digit revenue growth (CAGR 17.8% 

during 2018-2023), with potential for expanding profit margins compared to traditional outsourcing services. 

1.3  Digital Transformation - A Global Tech Revolution 

As part of the "Product Development" process, the trend of Digital Transformation (DX) emerged in 2010 alongside 

rapid advances in IT and the Internet. Technology companies such as Amazon, Google, and Microsoft have been 

at the forefront of developing digital services and transitioning from traditional business models to digital platforms. 

IDC (International Data Corp.) estimates that worldwide DX spending will reach USD 3.9 trillion by 2027, with a 

projected CAGR of 16.1% from 2023 - 2027. 

Worldwide spending for IT (USD bn)  Worldwide spending for DX services (USD bn) 

 
 

 

Source: Gartner (July 2024), Shinhan Securities Vietnam  Source: IDC (May 2024), Shinhan Securities Vietnam 

DX represents innovation across all business activities in various sectors, aiming to enhance operational efficiency 

and management while reducing opex. DX is driven by advances in digital technologies such as Big Data, IoT, AI, 

Cloud Computing, and Blockchain in the Industry 4.0 era. It plays a transformative role in reshaping business 

mindsets, operational methods, and even organizational culture. DX is not a final destination but a continuous 

journey that reflects the long-term vision and strategy of a company or even a nation. PwC and Gartner project 

that DX could contribute 30-40% to global GDP by 2030 owing to the deepening integration of digital technologies 

into all aspects of the economy. 

Currently, DX is applied across many sectors, targeting 2 main groups: (i) Government agencies; (ii) Private 

enterprises (for data storage, management, analysis; supporting strategic & business decision-making). DX serves 

as the foundation for creating a digital government, digital economy, digital society, and digital world in the future. 

With a long-term vision, FPT is proactively adapting to the 4.0 tech revolution, pioneering in implementing digital 

solutions and accompanying with clients in the DX race. Supported by FPT Digital, FPT Software is evolving into a 

global technology provider of digital transformation, moving beyond merely being an invisible B2B software 

outsourcing company. 

1.4  Completing Digital Transformation (DX) Value Chain: 

To participate in the digital transformation race, FPT has developed a comprehensive DX service offering that spans 

from assessment, consultation, and solution design to tech implementation & development, infrastructure, and 

change management. Notably, the DX consulting segment (through FPT Digital) represents a significant growth 

area and a major competitive advantage for FPT, as few tech firms in Gartner’s list currently provide such services. 

The ultimate goal of DX is to benefit the end user, focusing on: "Operational Excellence", "Customer Experience", 

and the complete establishment of the "Digital Business Model". 
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Applying the FPT Digital Kaizen methodology, developed by FPT based on Japan's Kaizen principles (kai: change; 

zen: better), FPT focuses on implementing digital transformation in small, incremental phases, continuously 

improving and adjusting to meet the specific needs of businesses. 

FPT holds a competitive international advantage thanks to its low labor costs while maintaining globally 

standardized service quality, consistently updated and aligned with emerging IT trends. Notably, DX services 

remain a relatively new sector globally, resulting in large tech corporations (such as Infosys and Tata in India) 

continuing to provide traditional IT services to ensure growth. In contrast, FPT is able to concentrate its resources 

on DX services, leveraging its smaller scale, Digital Kaizen methodology, and "Made-by-FPT" products to offer 

tailored solutions to clients. 

 

Focusing on end-user benefits via DX   FPT’s Digital Kaizen DX methodology 

  

 

Source: FPT, Shinhan Securities Vietnam  Source: FPT, Shinhan Securities Vietnam 

The completion of the DX value chain allows FPT to develop comprehensive DX plans and roadmaps for clients, 

enabling FPT to secure numerous contracts valued over USD 1 million and USD 5 million. In 2023, FPT's IT service 

revenue in foreign markets surpassed USD 1 billion for the first time (43% from DX services), including 258 clients 

with revenues exceeding USD 1 million (+60 clients YoY). Notably, newly signed IT service contracts continued to 

see double-digit growth, reaching VND 29,717 billion (+37.6% YoY), with 37 projects valued over USD 5 million. 

 

 

 

Digital Transformation (DX) Service Technology Value Chain 

 

Source: Shinhan Securities Vietnam 
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FPT's new signed revenue each year (VND bn)  Classification of Newly Signed Deals by Contract Value 

 

 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

DX Ecosystem and Made-by-FPT Products: FPT focuses on two main customer groups within the DX ecosystem. 

For large corporations (LCs), FPT offers comprehensive digital transformation services, from consulting to 

implementation, ensuring sustainable revenue and long-term profitability (3-5 years or longer). 

Contribution of FPT’s DX service revenue in foreign markets (%)  Contribution by each DX service of FPT in 2023 (%) 

 

 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

For small and medium enterprises (SMEs), FPT has developed a portfolio of 100 "Made-by-FPT" solutions, adding 

10 new products each year, aimed at creating an all-in-one platform. These solutions generate recurring revenue 

with high GPM (30-40%). 
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after product handover), "Made-by-FPT" are tech products where FPT controls the entire development process, 

from concept to commercialization, both domestically and internationally. These products, marked by FPT's 

signature, are developed to international standards and applied across various sectors, including finance, banking, 

education, healthcare, transportation, telecom, and other industries. 

The Made-by-FPT ecosystem is built on core technologies such as AI, Blockchain, Cloud, IoT, and Lowcode, and 

continues to experience strong annual growth thanks to its high applicability for both enterprises and governments, 

recording revenue of VND 1,620 billion in 2023 (+40.8% YoY), with a CAGR of 78.4% from 2019-2023. 
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Revenue from Made-by-FPT product ecosystem (VND bn)  Number of customers contributing revenue over USD 500k and USD 1 million 

 

 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

2. Artificial Intelligence – The Boosting Catalyst for FPT 

According to IBM, Artificial Intelligence (AI) is a field within computer science focused on developing systems 

capable of performing tasks that require human intelligence, such as learning, decision-making, speech recognition, 

and language processing. AI operates through algorithms and machine learning models, enabling data analysis 

and decision-making without direct human intervention. 

2.1  Artificial Intelligence – The Game-Changing Player in the Digital Transformation Era 

Digital transformation has become a global trend, with AI playing a pivotal role in enhancing efficiency. As a 

strategic factor, AI is reshaping the operational rules in various sectors such as healthcare and pharmaceuticals, 

education, finance and banking, insurance, and retail. Many pioneering enterprises have gradually integrated AI 

into all aspects of their operations, such as analyzing customer behavior, managing supply chain & warehousing, 

to achieve a significant competitive advantage. 

According to Deloitte, by 2024, developing countries in the Asia-Pacific (APAC) region are projected to have the 

highest rate of AI adoption compared to neighboring regions. 
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Initially, AI only simulated the logic of the human brain, such as classifying customers and reasoning from provided 

information. Today, AI has advanced further, with the ability to synthesize past data to create new data, fully 

simulating human behavior while incorporating the characteristics of traditional AI. 

With the emergence of Generative AI (GenAI), AI can now generate new images and sounds from existing data, 

moving closer to comprehensive human simulation. According to Gordon Moore's law, with the number of 

transistors on chips doubling every two years and prices decreasing by 20-30%, this has significantly accelerated 

the development of advanced AI models. In the future, AI will greatly enhance labor productivity in the software 

development industry. 

The value chain of GenAI offers numerous opportunities, with the greatest potential in “Applications” development 

for end users. According to IDC's August 2024 report, worldwide spending on AI, including AI-enabled applications, 

infrastructure, and related IT services, is expected to double by 2028, reaching USD 632 billion. 

McKinsey reports that in 2023, 55% of companies were using AI in at least one function of their systems, and 33% 

of firms had already adopted GenAI. This figure is projected to rise to 72% in 2024 across business operations.  

AI adoption rate by regions in 2024 (%) 

 

Source: Deloitte Insights 2024, Shinhan Securities Vietnam 

Generative AI value stream (GenAI) 

 

Source: McKinsey & Company (2023), Shinhan Securities Vietnam 
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2.2  Growth Potential from FPT's AI Technology 

FPT is not only a growing enterprise but also carries a national mission. Artificial intelligence (AI), semiconductors, 

and automotive technology are identified as key areas driving FPT's strategic development in the coming phases. 

Having entered the AI market since 2013, FPT has over 10 years of doing R&D on AI solutions. Currently, FPT 

Software's AI Center in Hanoi is dedicated to researching cutting-edge applications (such as GenAI, NLP, machine 

learning), serving specialized global sectors like manufacturing, finance-banking, and healthcare. 

Aiming to join the world’s top AI labs, in 2024, FPT continued investing in the AI Center project in Quy Nhon, Binh 

Dinh province, area of 93.24 ha, with a total investment of over VND 4,300 billion. 

FPT has multiple subsidiaries operating in various fields, ranging from those that independently develop AI produ

cts to those that fully utilize AI solutions. FPT actively expands its AI ecosystem, readily integrating this technology

 into all products and solutions within the Made-by-FPT ecosystem, delivering benefits to end users.  

 

 

 

 

Diverse players in the global AI ecosystem  

 

Source: Nasdaq, Spear Invest (2023), Shinhan Securities Vietnam 

Key Milestones in FPT's AI Research and Development Journey 

 

Source: FPT Smart Cloud, Shinhan Securities Vietnam 
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Goals and achievements 

FPT focuses on developing AI capable of perceiving, reasoning, and analyzing information through senses such as 

hearing, sight, and reading, akin to human cognition. The motivation behind AI development and application is 

driven by 3 primary objectives: 

1. Internal development: Increasing revenue, enhancing labor productivity, and improving operational efficiency 

2. Optimizing business opportunities and providing comprehensive AI solutions 

 Direct revenue from AI products & services (in manufacturing, automotive tech, and retail sectors); 

 Indirect opportunities from the AI wave (in healthcare, finance, and banking). 

3. Positioning Vietnam on the global AI map, aiming to become the regional AI center. 

FPT’s AI ecosystem includes over 20 solutions, generating more than 200 million monthly interactions across 15 

countries. FPT.AI was recently recognized as the "Top 1 Global AI Platform in 2023" by SoftwareReviews. FPT 

currently has more than 500 experts and 1,300 students involved in AI R&D. 

AI is not just about algorithms but also fosters positive transformations across organizations, industries, and human 

life. FPT expects its AI technology segment to create distinctive competitive advantages, helping the corporation 

achieve its goal of USD5 billion in IT service revenue from foreign markets by 2030 and further elevate its position 

among global billion-dollar IT companies. 

2.3  Sustainable Growth Strategy 

 

Source: FPT Smart Cloud, Shinhan Securities Vietnam 

Typical case study of FPT integrating AI to digitally transform customers    

Case study Smart virtual assistant (VCB Digibot) Improving staff quality with AI (FPT AI Mentor) 

Client Vietcombank Long Chau Pharmacy 

Challenges and 

requirements 

Anticipating global banking development trends, Vietcombank 

aims to implement technology solutions to deliver an 

internationally standardized banking experience to its users. 

Long Châu Pharmacy operates over 1,300 stores across 63 

provinces with more than 10,000 pharmacists. 

Ensure accurate consultations & customer support, leveraging 

technology to enhance employee knowledge, capabilities. 

Solutions 

Integrate Chatbot into mobile app, social networks, websites. 

Q&A: Cards; Loans, Savings; Internet banking; E-wallet; 

Promotions, etc. 

Search: Location; FX; Interest rates; Card info; Contracts 

Support: Report errors; Suggestions; Complaints; Rating 

FPT AI Mentor is integrated into the Zalo platform, providing 

daily assessments with diverse content on pharmaceutical and 

medical knowledge, covering various medications and 

symptoms. 

Results after 

DX process, AI 

integration 

- Number of customers: 50,000+ 

- 88% of queries handled by bots 

- Number of interactions/month: 350,000+ 

- 3,600+ pharmacists join each month, individual learning path 

- Correct diagnosis; Accurate dose cutting, increasing average 

productivity by 30% 

 

Source: FPT, Shinhan Securities Vietnam 
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To maintain double-digit growth, FPT focuses not only on developing technologies but also on seeking investment 

opportunities in promising tech firms. At the same time, FPT strengthens strategic partnerships with leading global 

tech giants and invests in education to ensure a long-term supply of high-quality workforce. 

Investing in potential tech firms 

FPT expands its market share and customer base (across multiple sectors) through M&A activities, particularly in 

developed markets with high demand for DX services. By 2023, FPT has served over 10,000 customers in 30 

countries, including more than 100 customers from the Fortune Global 500. This reflects the success of FPT when 

focusing on large enterprises worldwide and solidifying its position in the global tech market.  

Strategic partnerships with leading global technology firms 

FPT actively engages with top global tech firms such as Microsoft, AWS, SAP, Google Cloud, and Mila, building 

strategic alliances. Besides, FPT Software has joined the AI alliance initiated by IBM and Meta to leverage collective 

strength and foster AI technology collaboration. This alliance includes numerous government bodies, universities, 

and leading tech companies worldwide 

In 2024, FPT announced its strategic partnership with Nvidia, the world’s largest chip manufacturer. Recently, Nvidia 

has rosen in market capitalization, driven by the AI era sparked by OpenAI’s ChatGPT, is attributed to its GPUs, 

which are the most suitable chips for integrating into electronic devices (PCs, gaming laptops) that require complex 

AI processing. 

FPT and Nvidia will jointly research AI and offer services and solutions to customers in Vietnam and globally. FPT 

will invest USD 200 million to build an AI Factory, focusing on AI R&D based on Nvidia’s latest technologies. The 

AI Factory, not involved in hardware manufacturing, is expected to be on operations in early 2025. 

Potential in the Semiconductor industry: This partnership could pave the way for FPT to advance deeper into 

Summary of FPT's recent typical investment deals  

Investment 

time 
Investment deal FPT's synergistic benefits 

July 2018 

Acquisition of 90% stake (~$30 million) in Intertec 

International (USA) – a company specializing in Agile 

Software Development. In February 2023, FPT 

acquired Intertec’s entire technology services 

segment. 

This acquisition strengthens FPT's ability to deliver tech solutions, expands 

its ecosystem in the American market, enables faster global customer 

service, taps into English-speaking markets, and enhances the quality of 

flexible software solutions for clients. 

October 2023 
Became a strategic shareholder in Landing AI (USA) 

– a company specializing in AI and computer vision 

software 

Collaborating to develop AI in two areas:  

- Technology: Develop computer vision applications for manufacturing, 

industrial, healthcare, and education sectors 

- Education: Partner with FPT Education to develop comprehensive AI 

curricula for students from grades 1 to 12. 

November 2023 Acquisition of Cardinal Peak (USA) – specializing in 

technology engineering services (hardware, 

embedded software, IoT, cloud computing, mobile 

applications) 

- Aiming to double revenue from product engineering services (design, 

consulting, development, testing of new technologies) in the U.S. market 

within the next two years. 

- Adding hundreds of engineers with deep expertise in IoT, mobile tech, 

cloud computing, and strong understanding of customers specific needs 

across various industries. 

December 2023 Acquisition of 80% stake in AOSIS (France) – a 

company specializing in SAP tech consulting, BI, 

data science, Big Data, and data management 

- Expanding customer base & business opportunities in France, Europe; 

- Enhancing capabilities in SAP, data analytics, Cloud, and smart solutions 

for industries such as Aerospace, Aviation, and Transportation. 

May 2021 Base.vn becomes a subsidiary of FPT – a leading SaaS 

platform company providing comprehensive SME 

management solutions in Vietnam 

Base.vn benefits from core technologies and the Made-by-FPT ecosystem 

to deliver more efficient solutions, helping FPT reach nearly 1 million SMEs 

in Vietnam and offer DX services. 

 

Source: FPT, Shinhan Securities Vietnam 
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semiconductor chip development. In 2020, Nvidia announced its USD 40 billion acquisition of ARM (Advanced 

RISC Machines), a leading chip architecture company. All modern chips from Qualcomm (Snapdragon), MediaTek, 

Nvidia, Apple (M series), and Samsung (Exynos) utilize ARM architecture. ARM licenses its architecture for 

companies like Nvidia or semiconductor firms to integrate ARM processors into their custom-designed chips. 

Although the acquisition did not succeed due to antitrust laws, it demonstrated Nvidia's ambition to expand within 

the semiconductor chip value chain. 

Semiconductor tech plays a crucial role in many industries, from consumer electronics to aerospace, with increasing 

demand since the onset of COVID-19. Advances in semiconductor tech are driving new waves of technological 

transformation, including AI, chips, 5G, autonomous vehicles, and IoT solutions. 

AI models require powerful hardware to process vast amounts of data, and semiconductors are key to providing 

the computational infrastructure. Progress in semiconductor technology, such as advanced manufacturing 

processes and circuit design, boosts computational performance and reduces energy consumption, meeting the 

rising demands of AI. 

FPT and the Semiconductor dream: In March 2022, FPT Software founded FPT Semiconductor, marking a 

significant milestone in FPT’s expansion into the semiconductor industry. FPT aims to capture market share in the 

Asia-Pacific region. This ambition was reinforced during the 2024 Annual General Meeting, where FPT identified 

semiconductors, AI, and automotive technology as core strategies shaping its future. 

FPT Semiconductor adopts the Fabless model in the semiconductor value chain. In August 2022, FPT 

Semiconductor completed the design and release of its first Power Management IC chip, produced in South Korea 

and tested in Taiwan. These ICs will be used in IoT medical devices, positioning "Make in Vietnam, Made by FPT" 

chips on the global semiconductor map. In 2023, FPT Semiconductor secured an order for 70 million chips to be 

delivered over two years (2024-2025) to customers in Taiwan, South Korea, and Japan in the healthcare and 

electronics sectors. 

Through strategic collaborations & investments, FPT aspires to evolve from a fabless company to an IDM in the 

semiconductor industry. By 2023, FPT established FPT Automotive in the US, offering software outsourcing and 

engineering design services for vehicles, with a goal of achieving USD 1 billion in revenue by 2030. 

 

 

 

Global semiconductor industry value chain 

 

Source: Quatr, Shinhan Securities Vietnam 
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Advancing education – FPT Education: 

According to Bloomberg Intelligence, the GenAI market is projected to grow at CAGR of 41.6% per annum, 

increasing from USD 40 billion to USD 1.3 trillion between 2022 and 2032. IDC estimates that generative AI will 

contribute nearly USD 10 trillion to global GDP over the next decade. As AI products become more complex, there 

is a growing demand for IT professionals with multidisciplinary expertise. 

Vietnam has an advantage of having golden demographic (over 60% of the population is of working age), 

producing 57,000 IT graduates each year. However, according to TopDev, 65% of new IT graduates are not yet 

meeting job requirements and need further training. Although IT salaries have been rising substantially, the 

demand for skilled IT labors is outpacing supply, with an estimated shortage of 150,000-200,000 IT workforce/year 

between 2023 and 2025. 

 Vietnam's population pyramid in 2023 (million people)  Shifts in qualifications required for IT positions 

 

 

 

Source: GSO, Shinhan Securities Vietnam  Source: TopDev (2023), Shinhan Securities Vietnam 

To ensure both the quantity and quality of IT engineers, including their foreign language skills, FPT has been 

investing heavily in education for over 20 years. By 2024, FPT Education had expanded to over 20 provinces in 

Vietnam, focusing on improving teaching quality and partnering with major global educational institutions and 

tech corporations.  

FPT Education offers various flexible training programs across different levels to meet labor market demands for 

high-quality talent. In 2023, FPT Education reported a total of 145,000 full-time equivalent students (+36,900 YoY) 

 

 

 

 

 

 

 

Source: Company data, Shinhan Securities Vietnam 
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Number of Full-time equivalent students of FPT Education over the years  Number of FPT employees over the years 

 
  

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

In the field of AI, Nvidia is committed to supporting the training of FPT's engineers and developing AI curriculum 

to be incorporated into the official courses at both university and high school levels of FPT Education. It is expected 

that at least 30,000 students will have access to this program over the next five years. 

3. Telecom segment – The Enduring Earning Generator 

Currently, with contributions from FPT Telecom (FOX) and FPT Online (FOC), Telecom is the second-largest 

contributor to FPT's revenue and profit (accounting for about 30%), with revenue CAGR of 11% and EBT CAGR of 

13.9% between 2019 and 2023. GPM and EBT margin remain stable at 48% and 19%, respectively. 

Revenue from Telecom segment and FPT’s consolidated revenue (VND bn)  EBT from Telecom segment and FPT’s consolidated EBT (VND bn) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

FOX and FOC report high annual EPS and ROE. Along with steady growth in business results, both maintain high 

and consistent cash dividend rate, with dividend yields ranging from 5-7% annually. FOX and FOC's asset quality 

remains strong with low financial leverage. 

 

Learning program Educational system Number of branches 

K-12 education Primary, junior, and high school 11 

College; international student 

programs (short-term, long-term) 

- FPT University; FSB Academy; 

- FPT Polytechnic Collehe-high school; 

- FPT Polytechnic College. 

32 

International exchange programs - Greenwich, Swinburne, BTEC FPT. 14 

IT training programs; short-term 

courses/programs 

- Aptech, Arena, Jetking, Coking, 

Skillking, AfterSchool. 
11 

 

Source: FPT, Shinhan Securities Vietnam 
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EPS and ROE of FOX over the years  EPS and ROE of FOC over the years 

 
 

 

Source: FPT Telecom’s data, Shinhan Securities Vietnam  Source: FPT Online’s data, Shinhan Securities Vietnam 

 

Dividend rate and estimated dividend yield over the years of FOX (%)  Dividend rate and estimated dividend yield over the years of FOC (%) 

 

 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

FPT's Telecom segment revenue and EBT are expected to continue growing at a stable CAGR of ~10% from 2024 

to 2029, driven by: 

(i) The development of telecom infrastructure & technology devices boosting demand for entertainment: 

Vietnam is actively enhancing the telecommunications infrastructure with numerous nationwide fiber optic 

network upgrade projects; the transition from IPv4 to IPv6; continued expansion of 4G, and plans to roll out 5G. At 

the end of Q3.2023, Vietnam ranked among the top 5 countries globally in mastering 5G tech in terms of research, 

production, and large-scale trials. 

Improvement of quality of access, services, telecom infrastructure, coupled with the ongoing development of 

technology devices (smartphones, laptops, entertainment devices, Smart Home ecosystems, etc.) will likely push 

demand of users to upgrade to premium broadband and digital services of FPT that better supporting the 

deployment towards IoT applications (e.g., dual-band Wi-Fi, FPT TV, FPT Play Box). 
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Total revenue of Vietnam telecom services (VND bn)   Broadband service revenue of FPT (VND bn) 

 

 

 

Source: Ministry of Information and Communications, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

(ii) Growth potential of the Data Center segment: 

Data centers (DCs) are specialized facilities designed to store, manage, and process organizational and corporate 

data. They house servers, networking equipment, and storage systems, operating 24/7 to ensure the continuous 

availability of information, data, and applications usage. 

With the explosion of data generated by IoT devices, cloud applications, AI, and Big Data, the demand for data 

storage and processing has become more crucial than ever. This has driven the global expansion of data centers. 

Many AI applications now require vast amounts of data and strong processing capabilities, increasing the need for 

high-performance DCs. 

Gartner projects that the worldwide spending on DC services will reach USD 293.1 billion in 2024 (+24.1% YoY), 

with CAGR of 13% from 2020 to 2024. The advancement of AI technologies, especially GenAI applications, has 

fueled demand for cloud storage services, alongside the need for modern and secure DC infrastructure. 

Vietnam aims to have all government agencies and 70% of businesses using domestic cloud services by 2025 as 

part of its national digital infrastructure plan. This goal is encouraging local tech companies to invest more in data 

centers. Many domestic firms are now switching from foreign cloud providers to local ones because of lower costs, 

better customer service, and no language or cultural issues. 

Vietnam ranks among the top 10 emerging DC markets globally. According to Research and Markets, Vietnam's 

DC market was valued at approximately USD 685 million in 2023, +22.1% YoY, although it is still smaller compared 

to regional peers (around 1/15th of Singapore's and 1/5th of Indonesia’s and Malaysia's). The market is expected 

to reach USD 1.435 billion by 2029, equivalent to CAGR of 13.1%. 

Currently, Vietnam has only 30 data centers, accounting for just 1% of the global total. The largest domestic DC 

providers, Viettel, VNPT, FPT, CMC, and VNG, account for over 97% of Vietnam’s DC market.. 

 

FPT's AI Factory project offers Vietnam's sovereign GPU cloud services, enabling FPT's global clients to access this 

GPU system without significant investment in physical hardware, reducing both costs and time. This enhances 

The largest domestic Data Center service providers in Vietnam 

 Viettel VNPT FPT CMC VNG 

Number of data centers 14 8 4 (1 under contruction) 3 1 

Total rack units (RU) 11,500 5,170 4,000 3,900 1,600 

Number of servers 230,000 N/A 31,000 N/A N/A 

Data center footprint 81,000 m2 46,550 m2 17,000 m2 15,700 m2 12,400 m2 

Power usage effectiveness 87MW N/A N/A 20MW 16MW 
 

Source: Shinhan Securities Vietnam summarized 
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research capabilities and optimizes AI application potential. Thus, the collaboration between Nvidia and FPT not 

only focuses on AI R&D but also promises to upgrade FPT's DC services and expand its global customer base. 

 

(iii) The growth rate of new broadband Internet subscriptions remains steady at 3-5% per year. 

According to the Ministry of Information and Communications, as of April 2024, around 12-15 million subscribers 

in Vietnam were still using 2G networks. The import of 2G phones was banned in Vietnam from July 2021. The 

complete shutdown of 2G by September 2024 is expected to drive users to upgrade to devices that support 

3G/4G/5G networks, leading to new subscriptions for both mobile and fixed broadband services. 

In addition to the 2G shutdown, the number of broadband subscribers in major cities is approaching saturation. 

FPT is currently targeting and expanding its customer base in rural areas. With government policies supporting 

infrastructure development and connectivity, these areas still present growth potential for FPT’s broadband 

segment. 

 

Total revenue from Vietnam’s telecom services (VND bn)  Number of broadband Internet subscribers (million subscribers) 

 

 

 

Source: Ministry of Information and Communications, Shinhan Securities Vietnam  Source: Ministry of Information and Communications, Shinhan Securities Vietnam 
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Earnings estimates 

Based on the above investment thesis, in 2024, we forecast FPT’s revenue will grow by 21.1% YoY, reaching VND 

63,703 billion; EBT of VND 11,706 billion (+27.2% YoY). The main drivers of FPT’s revenue and profit growth in the 

coming period include: (i) The ongoing trend of comprehensive digital transformation among global enterprises, 

plus the growing impact of AI across various sectors; (ii) FPT's advancement in the software outsourcing value chain; 

(iii) The stable annual performance of the Telecom segment; (iv) The Education segment ensures the high-quality 

workforce in the future. 

FPT’s revenue projection is based on the forecasted revenue of its core business segments: Technology, Telecom, 

and Education. The projected consolidated revenue CAGR is 21.4%/year over the period 2024-2027. 

As of 1H2024, FPT’s consolidated revenue and EBT reached VND 29,338 billion (+21.4% YoY) and VND 5,197 billion 

(+19.8% YoY), completing 47.4% and 64.7% of the year target, respectively. 

 

 Forecast of FPT’s Consolidated Revenue (VND bn)   Forecast of FPT’s Consolidated EBT (VND bn) 

 
  

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Technology segment: Forecast revenue in 2024 is VND 39,860 billion (+26.7% YoY), with major contribution from 

foreign markets (accounting for 48.8% of FPT's total revenue; 78% of total Technology segment’s revenue). This 

segment is expected to maintain double-digit growth, with projected CAGR of 24.1% during 2023-2026, driven by: 

 The continued high demand for digital transformation worldwide, along with AI's impact across all 

business sectors; 

 FPT keeps strengthening its position in the software outsourcing value chain, allowing deeper 

involvement in comprehensive DX projects for clients and securing large-scale contracts; 

 Enhancement towards the value chain of AI, IoT, and Blockchain solutions, plus the launch of more 

applicable "Made-by-FPT" products catering to a wide range of customer segments; 

 Continue expanding customer base in countries & industries where FPT completed M&A deals in 2023; 

 The growth potential of FPT’s newly targeting technologies (semiconductors, automotive technology); 

 Stable domestic IT consulting projects aimed at private enterprises of various sizes, as well as key digital 

transformation projects for the government. 

1H2024 Business update: FPT’s Technology segment recorded revenue of VND 18,077 billion (+27.3% YoY) and 

EBT of VND 2,451 billion (+22.1% YoY), completing 47.4% and 47.2% of its target target, respectively. 

 

 

 

 

 



27  I   

 

  

COMPANY REPORT 
[Vietnam / Technology] 

FPT Corporation (FPT VN) 
September 09th , 2024 

 

16,805 
20,872 

25,763 

31,449 

39,860 

48,878 

60,102 

6.5%

24.2%

23.4% 22.1%

26.7%

22.6% 23.0%

0%

5%

10%

15%

20%

25%

30%

35%

40%

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

2020 2021 2022 2023 2024F 2025F 2026F

4,805 

6,331 
6,847 7,161 

8,783 

9,819 
10,712 

-2.6%

31.8%

8.1%
4.6%

22.7%

11.8%
9.1%

-10%

0%

10%

20%

30%

40%

 -

 4,000

 8,000

 12,000

 16,000

 20,000

2020 2021 2022 2023 2024F 2025F 2026F

50.1%
43.5% 38.8% 38.4% 38.5% 37.9% 36.3%

24.0%
30.0% 34.5%

29.3% 26.9% 25.9% 24.4%

8.3% 7.9% 7.2%
7.1% 8.6% 9.1%

8.9%

17.7% 18.5% 19.4%
25.2% 26.0% 27.1% 30.3%

0%

20%

40%

60%

80%

100%

2020 2021 2022 2023 2024F 2025F 2026F

Japan American Europe APAC

12,000 
14,541 

18,915 
24,288 

31,077 

39,059 

49,390 

10.6%
21.2%

30.1% 28.4% 28.0%
25.7% 26.5%

-10%

0%

10%

20%

30%

40%

50%

60%

 -

 10,000

 20,000

 30,000

 40,000

 50,000

 60,000

 70,000

 80,000

2020 2021 2022 2023 2024F 2025F 2026F

 

Total FPT’s Technology segment Revenue (VND bn)  Technology segment Revenue – Domestic market (VND bn) 

 
 

 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Technology segment Revenue – Foreign market (VND bn)  Contribution of Technology Revenue – by Foreign markets (VND bn) 

 

 
 

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Telecom segment: Projected revenue for 2024 is VND 17,457 billion (+10.4% YoY), contributing 27.4% of FPT’s 

total revenue. From 2024 to 2029, FPT’s Telecom segment is expected to maintain steady growth at CAGR of ~10%, 

driven by:: 

 The development of telecom infrastructure and technological devices, boosting user demand for 

entertainment; 

 The growth potential of the Data center (DC) segment; 

 Stable rate of new broadband Internet subscriptions, expected to increase by 3-5%/year. 

1H2024 Business update: FPT’s Telecom segment recorded revenue of VND 8,244 billion (+7.3% YoY) and EBT 

of VND 1,759 billion (+50.1% YoY), achieving 46.8% and 50.1% target goal, respectively. 
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 Forecast Revenue of FPT from Telecom segment (VND bn)   Forecast EBT of FPT from Telecom segment (VND bn) 

 
  

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Education segment: Revenue in FY2024 is projected to reach VND 7,796 billion (+10.4% YoY). FPT Education 

expects its full-time equivalent student enrollment to grow at an average rate of 20% per annum over the period 

2024-2029. This growth is driven by continuous improvements in the quality of education, equipping students with 

both theoretical knowledge and practical skills to quickly meet labor market demands upon graduation. 

1H2024 Business update: Total revenue and EBT of FPT's Education, Investment, and other segments (excluding 

consolidated entities) reached VND 3,017 billion (+31.9% YoY) and VND 2,821 billion (+20.7% YoY), completing 

49.5% and 130% of the year target, respectively. 

 

 

 

 

 

 

 

 

Forecast Revenue of FPT from Education segment (VND bn) 

 

Source: Company data, Shinhan Securities Vietnam 
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 Forecast average tuition fee/student/year at FPT Education (VND million)   FPT Education's forecast number of Full-time equivalent students 

 
  

Source: Company data, Shinhan Securities Vietnam  Source: Company data, Shinhan Securities Vietnam 

 

Prospects of FPT’s consolidated revenue and profit (2022-2026F) 

(Unit: VND billion) 2022A 2023A 2024F 2025F 2026F 

Net revenue  44,010   52,618   63,703  76,307   90,799  

 Technology segment  25,763   31,449   39,860   48,878   60,102  

 Telecomm segment  14,730   15,806   17,457   19,068   20,999  

 Education, Investment, and others  3,517   5,363   6,386   8,362   9,698  

Gross profit  17,167   20,320   24,526  29,784   35,241  

Operating profit  7,589  9,112   11,656  13,923   16,667  

NPAT  6,491  7,788   9,480  11,681   14,169  

Profit margin (%)      

GPM 39.0 38.6 38.5 39.0 38.8 

Operating profit margin 17.2 17.3 18.3 18.2 18.4 

NPAT margin 14.7 14.8 14.9 15.3 15.6 

Growth (%YoY)      

Net revenue 23.4 19.6 21.1 19.8 19.0 

Operating profit 21.8 20.1 27.9 19.5 19.7 

NPAT 21.3 20.0 21.7 23.2 21.3 

Source: Company data, Shinhan Securities Vietnam 
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Valuation and Recommendation 

Initiate coverage with BUY call, target price of VND 157,300 

We initiate coverage for FPT Corporation (HSX: FPT) with a BUY recommendation, at a target price of VND 157,300 

- equivalent to an upside of 19.8% from the current market price. For a long-term perspective, FPT Corporation is 

a worthwhile investment that can be considered for the following reasons: 

1) A leading enterprise in technology and digital transformation solutions in Vietnam; 

2) Demand of comprehensive digital transformation remains high across many global enterprises; 

3) FPT’s transition in the software outsourcing value chain, along with growth potential in artificial 

intelligence, semiconductors, and automotive technology. 

4) The Education segment ensures FPT’s future qualified workforce. 

 

Valuation methods 

We use Discounted cash flow (FCFF) và SoTP (based on target P/E of FPT’s 3 main business segments), with the 

weights of 30% and 70%, rspectively, to value FPT. 

FCFF method: We project FPT’s revenue and NPAT to achieve CAGRs of 20.5% and 22.3%, respectively, over the 

period 2024-2029. Based on the FCFF method, FPT’s target price is estimated to be VND 142,308. 

 

Weighted average cost of capital (WACC) 

WACC (%) 10.4 

Risk-free rate (%) 2.5 

Equity risk premium (%) 9.0 

Beta 0.95 

Cost of debt (%) 3.2 

Cost of equity (%) 11.1 

Debt-to-equity ratio  0.1 

Total debt (VND billion) 16,503 

Source: Company data, Shinhan Securities Vietnam 

FCFF model           

Unit: VND billion 2H.2024F 2025F 2026F 2027F 2028F 

Net profit 5,036  11,681  14,169  17,415  21,107  

Plus: After-tax interest expense 238  641  672  741  936  

Plus: Non-cash charges 2,039  3,163  3,278  3,421  2,927  

Minus: Change in working capital 869  1,742  1,939  2,129  3,783  

Minus: Capital expenditure 2,102  3,790  3,359  3,410  3,596  

Free cash flows to the firm (FCFF) 4,343  9,953  12,821  16,037  17,592  

Discount rate 0.95  0.86  0.78  0.71  0.64  

Present value of FCFF 4,134  8,583  10,017  11,351  11,281  

Terminal growth rate 3%     

Present value of terminal value 157,517     
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SoTP method: Given FPT’s structure as a diversified conglomerate, we gathered data from companies in 

similar industries and of comparable size. We use implied P/E ratio estimated from selected peers 

corresponding to FPT’s 3 core segments: Technology; Telecom; Education. However, as there are no directly 

comparable listed companies in the Ed sector, we estimate the market P/E ratio for education ranging 

between 20x and 40x. Taking a conservative approach, we applied a target P/E ratio of 25x to value FPT’s 

Education segment. 

 

Summary of SoTP method 

Business segment 
Valuation of business 

segment (VND bn) 
Current P/E Implied P/E Forecast NPAT (VND bn) FPT’s ownership 

Technology 144,519 26.92x 30.41x 4,753 100% 

Telecom 30,882 21.71x 18.18x 3,693 46% 

Education, Investment 

and others 
53,457 N/A 25.0x 2,138 100% 

Enterprise value 228,857     

Minus: Total debt 16,503     

Plus: Cash and cash 

equivalents 
6,836     

Plus: Short-term 

investment 
19,916     

Number of shares 

outstanding (bn shares) 
1.46     

Target price (VND) 163,722     

Source: Bloomberg, Shinhan Securities Vietnam 

 

 

 

 

 

 

 

 

Enterprise value 202,883     

Minus: Total debt 16,503     

Plus: Cash balance 6,836     

Plus: Short-term investment 19,916     

Minus: Minority interest 5,299     

Number of shares outstanding (bn shares) 1.46     

Target price (VND) 142,308     

Source: Company data, Shinhan Securities Vietnam         
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Comparison of peer enterprises in Technology segment 

Ticker Company name Country PE 
Market cap 

(USD mn) 

Revenue 

growth (%) 

EPS 

growth (%) 
ROA (%) ROE (%) 

FPT VN FPT Corporation Vietnam 26.92 7,705 19.6 21.0 11.3 27.6 

CMG VN CMC Corporation Vietnam  30.05   406   -4.2  12.5   4.7   12.8  

HCLT IN HCL Technologies Ltd. India  28.60   54,687   5.4   2.9   17.3   24.7  

INFO IN Infosys Ltd. India  29.07   92,874   4.7   10.0   19.4   33.8  

MPHL IN Mphasis Ltd. India  36.51   6,798   -3.8  -5.3  12.1   18.6  

TCS IN Tata Consultancy SVCS India  35.08   195,528   6.8   9.3   30.4   49.5  

WPRO IN Wipro Ltd. India  24.52   32,788  -0.8  0.8   9.3   15.4  

ZENT IN Zensar Tech Ltd. India  26.93   2,141  1.1  102.9   15.2   20.3  

EXLS IN Exlservice Holdings Inc. India  32.50   5,714  15.5 29.4  12.5   21.2  

G US Genpact Ltd. US  10.91  6,881 2.4 80.2  13.4   30.3  

Mean 30.41x   
   

Source: Bloomberg, Shinhan Securities Vietnam 
   

 
 

Comparison of peer enterprises in Telecom segment 

Ticker Company name Country PE 
Market cap 

(USD mn) 

Revenue 

growth (%) 

EPS 

growth (%) 
ROA (%) ROE (%) 

FOX VN FPT Telecom JSC Vietnam 21.71 1,863 7.3 11,0  12.4   26.2  

6823 HK HKT Trust and HKT Hong Kong 15.18 9,809 0.6 1.8  4.5   14.6  

9436 JP Okinawa Cellular Telephone Japan 17.09 1,374 0.9 19,7 10.7 12.7 

MAXIS MK Maxis BHD Malaysia  27.02   6,331   4.0  -13,6  4.5   17.0  

T MK Tellekom Malaysia BHD Malaysia 13.42 6,046  1.1  61,9 8.8 23.1 

STH SP Starhub Ltd Singapore  14.65   1,657  2.0 164,5  5.2   41.9  

INTUCH TB Intouch Holdings PCL Thailand  18.76   7,828  N/A 26,8  35.6   36.6  

Mean 18.18x   
   

Source: Bloomberg, Shinhan Securities Vietnam 
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PER of FPT from 2020  PER band price chart of FPT 

 
 

 

Source: Bloomberg, Shinhan Securities Vietnam  Source: Bloomberg, Shinhan Securities Vietnam 

 

PBR of FPT from 2020  PBR band price chart of FPT 

 

 

 

Source: Bloomberg, Shinhan Securities Vietnam  Source: Bloomberg, Shinhan Securities Vietnam 

 
EV/EBITDA of FPT from 2020  Correlation between stock price and company’s ROE ratio 

 
 

 

Source: Bloomberg, Shinhan Securities Vietnam  Source: Bloomberg, Shinhan Securities Vietnam 
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Key events chart of FPT 

 

Source: Company data, Shinhan Securities Vietnam 
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Risks 

Economic instability 

Economic instability, such as geopolitical developments and policy changes in primary software export 

markets of FPT like the US, Japan, and the EU, could negatively impact global IT spending. Investments in IT, 

including hardware, software, and services, might be delayed or reduced to concentrate resources on other 

core activities. 

While the effects of economic instability usually don’t last for many years, during such times, there may be a 

significant increase in demand from businesses for cost-saving technology solutions. As a leading tech-firm 

innovator, FPT can seize this opportunity by providing consulting services and implementing solutions 

through open-source software (Linux, MySQL, PostgreSQL, Odoo), open-source cloud computing 

technologies (OpenStack, Kubernetes, Docker) for deploying flexible and cost-effective cloud infrastructures, 

and automation technologies to help businesses optimize costs during economic fluctuations. 

Shortage of IT workforce 

FPT faces significant pressure regarding the quantity of its high-skilled IT workforce because of continuous 

growth expectations. The shortage of IT engineers and rising costs for specialized personnel is a common 

challenge for many tech companies worldwide. Therefore, the establishment of FPT Education helps FPT 

proactively invest in training, building an educational ecosystem with both short- and long-term IT courses, 

ensuring a high-quality workforce and strengthening FPT’s position in the technology market. 

Exchange Rate risk 

Increasing macroeconomic instability raises the risk of exchange rate fluctuations in business activities, as FPT 

maintains foreign currency loans (USD and JPY). However, FPT has hedged against this risk using financial 

instruments, currency swap and future currency contracts. 

Additionally, revenue from international contracts, earned in USD and JPY (typically 5-10 times the 

outstanding foreign currency debt), allows FPT to use this revenue to pay off foreign currency loans. The 

opposing effects of exchange rate fluctuations on these two cash streams enable FPT to mitigate the impact 

of exchange rate volatility 

Competition risk 

FPT faces intense competition both domestically and internationally, including from countries with abundant 

and low-cost IT labor (India, the Philippines, Bangladesh), skilled engineers (Japan, South Korea, Germany, US), 

and large corps. with financial strength and core technology possession (Google, Amazon, Microsoft, Meta). 

To elevate its position on the global technology map, FPT must continuously innovate, improve services, apply 

technology to internal operations, focus on training high-quality talent, attract top talent, invest in potential 

tech startups, and proactively collaborate with major strategic technology partners to quickly learn and close 

the technology gap with the world. 

IT industry growth slower than expected 

While many businesses understand the benefits of integrating technology into their operations, the rapid 

pace of technological change, coupled with the complexity of trends like IoT, Blockchain, DX, GenAI, Big Data, 

and cybersecurity, has left many struggling to keep up. Global IT spending grew only 3.8% in 2023, with 

forecasted growth of 7.5% in 2024. However, hesitation remains in adopting new technology partnerships 

due to concerns about risk and outcome certainty. 

Although these technological platforms may not have an immediate impact, they will play a crucial role in 

long-term planning and investment. As such, FPT has proactively invested heavily in R&D of its own 

ecosystem of technology solutions branded “Made-by-FPT.” With its core technology capabilities, FPT can 

customize solutions to meet the needs of different customer groups and commercialize them widely at 

reasonable costs. These DX products align with the current situation of many businesses, gradually achieving 

the goal of effective digitization. 
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 Appendix: Financial statements 

 

 Statement of financial position 

Year to Dec. (bn VND) 2022 2023 2024F 2025F 2026F 

Total assets 51,650 60,283 70,855 79,834 96,462 

Current assets 30,938 36,706 45,251 50,968 65,017 

Cash & equivalents 6,440 8,279 9,679 10,017 15,841 

Short-term financial asset 13,047 16,104 21,013 23,716 28,653 

Accounts receivable 8,503 9,674 11,124 13,275 15,835 

Inventories 1,966 1,593 2,094 2,494 2,905 

    Other current assets 982 1,055 1,341 1,466 1,782 

Non-current assets  20,713 23,577 25,604 28,866 31,445 

Net fixed assets 12,033 13,643 14,729 16,087 16,614 

Long-term incomplete assets 1,062 1,315 1,448 1,269 1,262 

Other long-term assets 7,618 8,619 9,427 11,509 13,569 

Total liabilities 26,294 30,350 34,972 34,969 40,537 

Current liabilities 24,521 29,652 33,775 33,490 39,284 

Accounts payable 3,209 2,603 3,699 4,374 5,224 

Short-term borrowings 10,904 13,838 16,771 14,083 17,394 

Others 10,408 13,211 13,304 15,033 16,666 

Non-current liabilities 1,773 698 1,197 1,479 1,254 

Long-term borrowings 1,478 208 654 776 409 

Other financial liabilities 295 490 543 703 845 

Total shareholders' equity 25,353 29,930 35,880 44,862 55,922 

Capital stock 10,970 12,700 14,604 16,805 19,335 

Capital surplus 50 50 50 50 50 

Other capital 2,312 3,548 4,111 4,930 5,754 

Retained earnings 7,712 8,674 11,068 15,567 21,351 

Non-controlling interest equity 4,310 4,959 6,047 7,510 9,432 

*Total debt 12,382 14,046 17,426 14,859 17,803 

*Net debt (cash) (7,105) (10,337) (13,266) (18,873) (26,692) 

 

 Statement of cash flow 

Year to Dec. (bn VND) 2022 2023 2024F 2025F 2026F 

Cash flow from operations 5,054 9,517 9,833 11,101 13,333 

Net profit 7,662 9,203 11,706 14,043 16,774 

D&A expense 1,833 2,287 2,663 2,775 3,006 

(Gain) from investing activities (1,987) (1,976) (1,735) (2,435) (2,778) 

Change in working capital (1,781) 678 (2,220) (1,742) (1,939) 

Others (674) (675) (581) (1,539) (1,730) 

Cash flow from investments 5,757 (6,548) (8,931) (5,407) (7,280) 

Change in fixed assets (3,210) (3,949) (3,684) (3,777) (3,350) 

Change in investment assets 7,117 (4,832) (5,386) (3,740) (6,219) 

Others 1,850 2,232 139 2,110 2,288 

Cash flow from financing (9,773) (1,168) 535 (5,337) (220) 

Change in equity 77 73 - - - 

Net borrowing (7,628) 1,689 3,538 (2,479) 3,022 

Dividends (2,222) (2,931) (3,003) (3,529) (4,018) 

Others - - - 671 775 

Change in total cash 1,038 1,800 1,437 357 5,832 

Beginning cash 5,417.8 6,440.2 8,279.2 9,678.6 10,017.0 

Change in FX rates (15.4) 38.6 (37.6) (18.6) (8.2) 

Ending cash 6,440 8,279 9,679 10,017 15,841 

Source: Company data, Shinhan Securities Vietnam 

 

 Statement of comprehensive income 
Year to Dec. (bn VND) 2022 2023 2024F 2025F 2026F 

Revenue 44,010 52,618 63,703 76,307 90,799 

Growth (%) 23.4  19.6  21.1  19.8  19.0  

COGS (26,842) (32,298) (39,178) (46,523) (55,558) 

Gross profit 17,167 20,320 24,526 29,784 35,241 

GPM (%) 39.0 38.6 38.5 39.0 38.8 

SG&A (10,373) (11,868) (14,107) (17,126) (20,456) 

Operating profit 6,795 8,452 10,419 12,658 14,785 

Growth (%) 25.5 24.4  23.3  21.5  16.8  

OPM (%) 15.4 16.1 16.4 16.6 16.3 

Non-operating profit 868 751 1,287 1,385 1,989 

Financial income 1,999 2,336 2,194 2,251 2,510 

Financial expense (1,687) (1,718) (1,245) (1,691) (1,466) 

  In which: interest expenses (646) (833) (585) (802) (840) 

Net other non-operating profit 556.6 133.6 338.2 825.3 945.4 

Pre-tax profit 7,662 9,203 11,706 14,043 16,774 

Income tax (1,171) (1,415) (2,226) (2,362) (2,606) 

Net profit 6,491 7,788 9,480 11,681 14,169 

Growth (%) 21.3 20.0 21.7 23.2 21.3 

NPM (%) 14.7 14.8 14.9 15.3 15.6 

Controlling interest 5,310 6,465 7,770 9,609 11,677 

Non-controlling interest 1,181 1,323 1,710 2,072 2,492 

EBIT 8,308 10,036 12,291 14,845 17,614 

Growth (%) 21.8 20.8 22.5 20.8 18.7 

EBIT Margin (%) 18.9 19.1 19.3 19.5 19.4 

EBITDA 10,141 12,322 14,953 17,619 20,620 

Growth (%) 19.8 21.5 21.4 17.8 17.0 

EBITDA margin (%) 23.0 23.4 23.5 23.1 22.7 

 

 Key ratios 
Year to Dec. 2022 2023 2024F 2025F 2026F 

EPS (VND) 3,847 4,661 5,320 5,718 6,039 

BPS (VND) 18,012 16,240 19,428 21,342 23,177 

PER (x) 15.3 14.8 29.6 29.2 26.0 

PBR (x) 3.3 4.2 8.1 7.8 6.8 

EV/EBITDA (x) 5.7 7.3 13.6 13.2 12.0 

Dividend payout ratio (%) 52 35 35 33 31 

Dividend yield (%) 3.1 2.4 1.3 1.3 1.4 

Profitability      

EBITDA margin (%) 23.0 23.4 23.5 23.1 22.7 

OPM (%) 15.4 16.1 16.4 16.6 16.3 

NPM (%) 14.7 14.8 14.9 15.3 15.6 

ROA (%) 12.6 12.9 13.4 14.6 14.7 

ROE (%) 25.6 26.0 26.4 26.0 25.3 

Stability        

Debt to equity ratio (%) 48.8  46.9  48.6  33.1  31.8  

Net debt ratio (%) (70.1) (83.9) (88.7) (107.1) (129.4) 

Cash ratio (%) 79.5 82.2 90.9 100.7 113.3 

Interest coverage ratio (x) 12.9 12.1 21.0 18.5 21.0 

Activity (%)      

Receivable turnover (days) 59 59 59 59 59 

Inventory turnover (days) 24 24 21 21 21 

Payable turnover (days) 40 27 34 34 34 

Source: Company data, Shinhan Securities Vietnam 
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