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IT

Hardware Software
Digital 
Media

IT
Services

➢ Computer parts

➢ Electronic 
components

➢ Mobile phones

➢ …

➢ Applications

➢ Web Design

➢ Programming

➢ Algorithms

➢ …

➢ Websites

➢ Social Media

➢ Email

➢ News Apps

➢ …

➢ IT Infrastructure 
Management

➢ ERP

➢ Server Management

➢ …
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➢ No Limitation of Development

➢ High Added Value & Growth

➢ Vietnam On Par with Global Countries
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Part 1: Software Outsourcing to Product 
Development

Part 2: Digital Transformation (DX)
& FPT Software
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Vietnam Software Market Size

➢ Grow significantly & Attract global attention as a significant regional hub

➢ Overtake India to be Japan’s second-largest software outsourcing destination,  
behind only China

Market Size



Value Chain
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DEVELOPMENT
R&D COMMERCIALIZATION



Software Outsourcing
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➢ A partly or fully implementation of software
projects for domestic/foreign partners instead
of for themselves

➢ Mission: to develop products to satisfy the
entities hiring Outsourcing, not to involve in
product trading

➢ Just a stage in the process of delivering
products to customers



Software Outsourcing
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“Coding – Testing” Whole Development Process
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R&D
Post Selling 

Services

Software Outsourcing

➢ # of projects only doing outsourcing decreased considerably

➢ Most software firms now both do outsource and join R&D with partners

➢ Take higher-level stages in software value chain: consultancy, designing, and solution analysis
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Software Outsourcing

Product Development



Product Development
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DEVELOPMENT

R&D COMMERCIALIZATION

❖ Focus on High-Technology Products

❖ Directly Deliver to Markets

➢ Fintech

➢ Blockchain

➢ AI

➢ Cloud

➢ Ecommerce

➢ Market Place Platform

➢ Edtech

➢ Digital Transformation
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Life Cycle

Software 
Outsourcing

Product 
Development

Introduction

Introduction

Growth

Maturity
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➢ FPT Software: each IT engineer exports VND 550 mn

➢ A Software: 84-86% is made in Vietnam => Added Value: 
USD 84-86 to USD 100 software exported

1 - A Hugely Profitable Export Segment

➢ Never be limited, no fear for product redundancy
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Global Assessment

2 - Emerging Destination for Software Outsourcing 
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2 - Emerging Destination for Software Outsourcing 
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2 - Emerging Destination for Software Outsourcing 

Why Have They Chosen Vietnam?

➢ 90% less than in the U.S. and 30-40% less compared to China developers

▪ China: USD 30 – 60/hour

▪ India: USD 25 – 50/hour

▪ Vietnam: USD 20 – 40/hour

➢ A key factor to attract many Japanese 
companies in outsourcing their 
software development services
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2 - Emerging Destination for Software Outsourcing 

Why Have They Chosen Vietnam?

➢ Year 1 – 4: Tax Exemption

➢ Year 5 – 13: only 5%

➢ Year 14, 15: 10%

➢ Since Year 16: 20%

(Non-VAT)

➢ 20% + VAT

Software + 
High-Tech 

Companies

General 
Companies
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2 - Emerging Destination for Software Outsourcing 

Why Have They Chosen Vietnam?

Top 10 
Countries with 

the Most 
Engineering 
Graduates

Top 10 
Countries of 

Origin of 
International 

Students

Top 20 
Countries for 

Basic 
Academic 

Skills – Top 2 
SEA
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2 - Emerging Destination for Software Outsourcing 

Why Have They Chosen Vietnam?



II. Potentiality of Software Outsourcing

3 - Key Competitors



II. Potentiality of Software Outsourcing

4 - Obstacles

➢ Still lack software engineer regarding both quantity and quality

➢ Many software companies: small scale, lack of concentration on 
workforce, finance, technology, and competitive advantage

➢ Not many companies investing to R&D

➢ Labor turnover
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III. New Tendency of Product 
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1 - FinTech
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2 - Blockchain
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3 - Artificial Intelligent (AI)
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4 - Digital Transformation (DX)
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IV. Three Major Players
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1 - FPT Software
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1 - FPT Software
➢ FPT.AI Conversation

➢ FPT.AI Speech

➢ FPT.AI Vision

➢ FPT.AI Knowledge
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2 – CMC Corporation
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2 – CMC Corporation
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3 – NextTech
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3 – NextTech
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❖ No Limitation for Software Industry

❖ Vietnam – Emerging Destination for Foreign Companies

❖ Support & Motivation from Governments’ Policy

❖ Transition from Software Outsourcing to Product Development
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