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Deep discount opens up a new opportunity

Update recommendation to BUY, target price of 34,450 VND

Ha Do Group JSC (HOSE: HDG) is a leading company primarily operating in two key sectors: real estate and
energy. This dual-sector strategy provides a relatively stable business model through diversified investments.
Specifically, HDG owns a power generation portfolio with a total installed capacity of 462 MW and a potential
real estate land bank of nearly 120 hectares, sufficient for development over the next five years. Based on the
SOTP and P/E valuation methods, we maintain our BUY recommendation with a target price of VND 34,450,
implying an upside of 20.1% compared to the market price as of March 4th, 2026.

2025 Business Results Update

In 2025, HDG recorded net revenue of VND 2,786 billion (+3% YoY) and NPATMI of VND 706 billion (+103%
YoY). The main driver was the energy segment, where revenue increased 20% YoY thanks to favorable
hydrological conditions, which offset the 89% YoY decline in real estate revenue. In addition, other net income
improved to -VND 34 billion, compared with -VND 258 billion in 2024.

2026-2030 Development Strategy

_ Power segment: In 2026, we project that hydropower output from existing plants may decline by around
10% as weather conditions are expected to be less favorable. However, the La Trong hydropower plant (22
MW) is scheduled to begin operations by end-Q1/2026, which should partially offset the decline in generation.
+ Update on Hong Phong 4 and Infra 1: According to the company, receivables from EVN that remain
unpaid must be provisioned in accordance with accounting principles. HDG expects that in Q1/2026, once
official guidance from MOIT is issued, the company will stop making provisions and may reverse existing ones.
We conservatively estimate that HDG may record additional provisions of around VND 100 billion in 1H2026.
For Infra 1, the project is currently receiving temporary tariff payments, and the company has not made further
provisions, as management believes the associated risks have largely been resolved.

+ Other project updates: Son Linh — Son Nham hydropower project (24 MW) is expected to reach COD in
Q4/2026, Phuoc Huu wind power project (50 MW) is expected to reach COD in Q1/2027. Other wind power
projects such as Binh Gia (80 MW), 7A expansion (21 MW), and Le Thuy (30 MW) are expected to reach COD
after 2028.

_ Real estate segment: In 2026, we expect HDG to continue delivering 15 units in Charm Villas Phase 3 (out
of a total of 108 units), supported by accelerated sales following the distribution agreement signed with AHS
Real Estate JSC in early July 2025. The remaining units are expected to be recognized gradually through 2028.
+ Other projects: The Linh Trung project has officially been included in the list of pilot projects for commercial
housing development (November 7, 2025, under Notice No. 241/TB-UBND). The 62 Phan Dinh Giot project in
Hanoi is currently undergoing procedures to obtain investment policy approval.

Risk: (1) Risk of price reductions and reclaiming the difference from Hong Phong 4 and SP Infra 1 power plant,
(2) Delays in implementing policy and interest rate risk of the real estate sector, (3) Slow implementation of power
sector policies, (4) Risk of weather change

Year to Dec. 2023 2024 2025 2026F 2027F
Net revenue (bn VND) 2,889 2,718 2,786 3,181 3,910
OP (bn WD) 961 831 1,060 1,438 1,822
NP (bn VND) 665 348 706 950 1,186
EPS (VD) 2,175 1,083 1,907 2,335 2,650
BPS (VND) 19,352 18,133 18,378 18,543 19,007
OPM (%) 33 306 380 452 466
NPM (%) 300 16.5 339 39.1 39.7
ROE (%) 11.2 6.0 104 126 139
PR (x) 12,69 2752 1431 141 124
PR (x) 143 157 149 18 17

Source: Company data, Shinhan Securities Company
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Update Q4/2025 and Forecast 2026F- 2027F

Criteria (VND bn) Q4/2025 % YOY 2025 %YOY Note
Revenue 885 17% 2,786 2% Mainly driven by the power segment
Revenue was recorded from the handover of 2
o @00 out of 4 units of Charm Villas Phase 3, as sales
Real Estate = 5% wd 89%  momentum only accelerated toward the end of
Q3/2025
Power 732 7% 2,274 20% Favorat_)le hydrol_oglcal conditions led to a
strong increase in revenue
- Hotel management and leasing operations
0, 0,
Rent, Hotels & Construction 130 16% 494 5% delivered strong performance
Other 0 NA -29 NA
. Primarily thanks to a 31% increase in gross
0, 0,
Gross profit 609 10% 1,754 10% profit from the power segment
SG&A expenses declined as provisions for Hong
. Phong 4 were reduced to around VND 222
= - 0, - - 0,
Selling & G&A expenses & 62% e 34%  piliion, compared with VND 293 billion in the
same period last year
Net financial expenses -108 145% -395 28%
Other net income recorded a loss of VND 34
billion in 2025, compared with a loss of VND
. 258 billion in the same period last year, mainly
0, 0, ’
PBT (Profit Before Tax) Ee 160% LR 79% because no short-term payable provisions were
recorded during the year.
Net profit after tax 373 188% 944 111%
Overall, performance was primarily supported
Net profit - parent company 284 154% 706 103% by strong growth in the energy segment and a

Source: Company data, Shinhan Securities Vietnam

significant reduction in provisioning expenses.

Projected revenue and profit of HDG (2026F-2027F)

(Unit: VND bn) 2023 2024 2025 2026F 2027F
Revenue 2,887 2,719 2,786 3,181 3,910
Real Estate 282 414 47 466 621
Power 1,939 1,891 2,274 2,198 2,749
Rent, Hotels & Construction 666 472 494 518 540
Others 0 -57 -29 0 0
Gross Profit 1,721 1,593 1,783 2,040 2,338
Operating profit 961 831 1,060 1,438 1,822
PBT (Profit Before Tax) * 963 447 1,026 1,428 1,809
Real Estate 89 117 -27 320 380
Power 1,274 713 1,268 1,289 1,590
Rent, Hotels & Construction 163 124 114 128 134
Exclusion Adjustments -563 -507 -329 -309 -296
Net Profit After Tax (NPAT) 866 447 944 1,243 1,554
Net Profit -parent company 665 348 706 950 1,186
Profit Margin (%)
Gross Profit Margin 59.6 58.5 63.0 64.1 59.8
Operating Profit Margin 33.3 30.6 38.0 45.2 46.6
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Consolidated Net Profit Margin 30.0 16.5 33.9 39.1 39.7
Growth (%YoY)
Net Revenue Growth -19.3 -5.9 2.5 14.2 22.9
Operating Profit Growth -40.5 -13.6 27.6 35.7 26.7
Net Profit - Parent Company Growth -39.3 -47.6 102.6 34.7 24.8

Source: Company data, Shinhan Securities Vietnam; *The 2025 PBT data is our estimate.
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Recommendation and Valuation

Initiate coverage with BUY and Target Price of VND 34,450

We update our valuation for Ha Do Group JSC with a BUY recommendation and a target price of VND 34,450,
implying an upside of 20.1% compared to the market price as of March 4th, 2026. From a long-term
perspective, HDG represents an investment opportunity worth considering for the following reasons:

1. HDGis among the reputable real estate developers in Vietnam, with several projects expected to be
launched soon as the legal framework for the real estate market gradually improves.

2. HDG benefits from stable cash flows from its power generation business.

3. The company’s wind power development plan aligns with the govemment’s long-term energy strategy,
while policies to resolve issues related to Hong Phong 4 and SP Infra 1 are expected to be issued soon.

Valuation Method

We apply a combination of SOTP and P/E methods to value HDG. Specifically, for the residential real estate,
rental real estate, and energy segments, we use the DCF method for projects that are already operational or
have clear development plans. For projects without clear development timelines, we apply the book value (BV)
approach.

Weighted average cost of capital (WACC)

WACC (%) 11.9
Risk-free rate (%) 4.3
Equity risk premium (%) 8.1
Beta 1.25
Cost of debt (%) 7.50
Cost of equity (%) 14.4
Debt-to-equity ratio 0.5
Total debt (VND billion) 4,702
HDG SOTP Valuation Model

Projects Projects ‘\III::;I)G (billion Method
Power 13,582
Hydropower 9,977

Za Hung 1,145 DCF
Nam Pong 812 DCF
Nhan Hac 2,009 DCF
Song Tranh 4 1,468 DCF
Dak Mi 2 4,302 DCF

€ Shinhan Securities
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Son Nham, Son Linh 155 NPV
Truong Thinh 87 NPV
Solar Power 2,338
Ninh Phuoc Solar (SP Infra 1) 1,226 DCF
Hong Phong 4 Solar 1,112 DCF
Wind Power 1,267
7A 1,156 DCF
Phuoc Huu (onshore) 110 NPV
Real Estate 3,222
Charm Villas 1,996 DCF
Greenlane 293 BV
Linh Trung - Minh Long 791 DCF
Noongtha Lao 114 BV
Others 29 BV
Investment Real Estate 1,530
Current Portfolio 1,240 DCF
Bao Dai Resort 214 BV
Other 76 BV
Others 101 BV
(+) Cash & Short-term Investments (billion
VND) 1,412
(-) Debt (billion VND) 4,702
(-) Minority Interest (billion VND) 2,340
Equity Value (billion VND) 12,806
Outstanding Shares (billion) 0.370
Target Price 34,610

Using the P/E valuation method, we apply HDG's 5-year average P/E (2021-2025) of 14.7x as the target

multiple. With 2026F net profit attributable to the parent company estimated at VND 950 billion, corresponding

to an EPS of VND 2,335 per share, the target price for HDG is VND 34,330 per share.

Summary Valuation

Method Weight Target Price (VND)
SOTP 50% 34,610
P/E 50% 34,330
Total (round up) 100% 34,450

Source: Shinhan Securities Vietham
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Company overview

1. History of Formation and Development of HDG

Ha Do Group Joint Stock Company (HOSE: HDG) originated as a construction enterprise under the Military Technical
Academy of the Ministry of National Defense, established in 1990. The enterprise was later privatized and transformed
into Ha Do Joint Stock Company in 2004, and its shares were officially listed on the Ho Chi Minh City Stock Exchange
in 2010.

Initially, Ha Do focused on real estate and construction. After the Ministry of National Defense divested its capital in
2016, Ha Do's real estate division made a significant breakthrough by investing in larger-scale projects, notably the
6.8-hectare Hado Centrosa project in District 10, Ho Chi Minh City, which helped boost the company’s reputation in
the market. By 2019, Ha Do expanded its investment opportunities into the renewable energy sector. Currently, its

main business activities are centered on power and real estate development.

Power and real estate as HDG's core business segments, Revenue (billion VND)  Shareholder structure (updated to 12/2025)
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= Nguyen Trong Thong = Group of Foreign fund
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Source: Company data, Shinhan Securities Vietnam

Source: Fiinpro, Shinhan Securities Viemam

2. Business overview

Regarding residential real estate segment, Ha Do primarily focuses on developing mid-range real estate
projects of medium and small scale in Ho Chi Minh City and Hanoi. The company has built a strong brand with
several notable housing projects, such as Ha Do Centrosa (2016) and Hado Charm Villas (2020). During the
2016-2020 period, the real estate segment consistently accounted for more than 50% of the company’s
revenue and experienced robust growth, primarily driven by VND 10 trillion in revenue from the Hado Centrosa
project. In the 2021-2024 period, despite owning a significant land bank (over 100 hectares), the real estate
segment's revenue saw continuous declines due to: (1) delays in project implementation due to legal issues
and (2) postponements in project sales amid the overall market difficulties. Nevertheless, a key highlight for
HDG during this period was the successful launch of Charm Villas Phase 1 & Phase 2, achieving an absorption
rate of over 80% on the first day of sales. In 2025, HDG recognized revenue from only two units of Charm

Villas Phase 3, while related costs had already been recorded, resulting in negative gross profit.

8 € Shinhan Securities
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Ha Do Group JSC (HDG UN)
Gross profit margin of the residential real estate segment (2019 - 2025) Residential real estate revenue has been continuously declining in recent years
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We expect HDG to launch Phase 3 of Charm Villas in 2025 as the market gradually recovers. The project is ready
for handover upon successful sales since basic infrastructure has already been completed. This is expected to
contribute to HDG's revenue during the 2025-2027 period.

In addition, Ha Do currently holds an investment real estate portfolio with a remaining value of VND 733
billion (as per Q4/2024 financial statements), including office and commercial space leases at company-developed
properties, as well as hotels. The revenue from leasing and hotel operations is typically stable, ranging between VND
200-400 billion/year. The growth of this segment will depend on the expansion of the company's real estate
developments.

Regarding the power segment, Ha Do has operated hydropower plants since 2009. However, it was not until
2019 that the company expanded its investment into renewable energy generation, leveraging many preferential
FIT pricing policies. Currently, HDG owns a power generation portfolio with a total capacity of 462 MW, comprising

5 hydropower plants, 2 solar power plants, and 1 wind power plant.

Total Investment Designed
COD Capacity Investment per MW Output Capacity Ownership .
Plant  vear (Mw) (Billion (Billion (Million  Factor Rate  Location
VND) VND/MW) kWh)
Za Hung 2009 30 503 16.8 122.7 47% 52% ﬁ‘;;”g
NamPong 2013 30 796 26.5 1233 47% 52% Nghe An
Hydro Nhan Hac 2018 59 1,881 31.9 220 43% 52% Nghe An
song Tranh 5 48 1,700 35.4 180 43% 63% Quang
4 Nam
Dak Mi 2 2021 147 4,700 32.0 450 35% 98% ﬁ;ﬁ:‘g
Hong o o Binh
o Phong 4 2019 48 1,100 22.9 98 21% 83% Thumn
SPINFRA1 2020 50 1,055 21.1 92 22% 100% Ninh
Thuan
Wind ~ Wind Power 55,y 50 1,875 38 183 42% 100%  Ninh
7A Thuan

Source: Company data, Shinhan Securities Vietnam
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Risks

Risk of delays in tariff adjustments for Hong Phong 4 and SP Infra 1.

Two of Ha Do's solar power plants were named in the Government Inspectorate’s inspection condlusion
announced in 2023. Specifically, the Hong Phong 4 solar power plant was constructed on land reserved for
national mineral resources without prior approval from the Prime Minister, while the SP Infra 1 solar power
plant was deemed ineligible for the FIT tariff of 9.35 US cents/kWh applicable to Ninh Thuan province.

As of the financial statements dated December 31, 2025, HDG has recorded provisions of approximately VND
515 billion for doubtful receivables related to Hong Phong 4, along with VND 146.5 billion in payable
provisions. The company expects that once official guidance from the Ministry of Industry and Trade (MOILT)
is issued, it will stop making provisions and may reverse them in Q1/2026.

For the SP Infra 1 plant, the project is currently receiving payments based on a provisional tariff.

According to a recent handling proposal submitted by EVN, once Hong Phong 4 obtains a CCA, the plant
may be eligible to reapply the FIT tariff. Meanwhile, SP Infra 1, which has had a CCA since September 2023,
may also be entitled to the FIT tariff. However, the final resolution will depend on the issuance of an official
regulatory document.

General risks in the power sector: Delays in policy implementation

Although many policies have been issued, the electricity sector still requires many guiding circulars to be
applied practically. Delays and the lack of these guidelines will result in delays in the operation of new power
sources.

Risk of weather

Ha Do's power generation portfolio mainly consists of hydropower, so electricity generation largely depends
on weather patterns. During La Nina years, higher water levels lead to higher hydropower generation, and
vice versa.

General risks in real estate sector: Delays in policy implementation

Policies always experience delays as they require waiting for guiding documents to be passed. Additionally,
businesses and local authorities also need time to understand and apply the law. As a result, projects may
face delays in resolving legal issues.

In the near term, the upward trend in long-term interest rates could pose a risk, potentially slowing sales at
real estate projects.

0 € Shinhan Securities
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Appendix: Financial Statements

Statement of financial position

Statement of comprehensive income

Yearto Dec. (bn VND) 2023 2024 2025 2026F 2027F  YeartoDec. (bnVND) 2023 2024 2025 2026F 2027F
Total assets 14438 13,849 14,733 16,047 17,327  Netrevenue 2889 2718 2,786 3,181 3,910
Current assets 3354 3228 3639 4234 499 Growth (%) -19.3 59 25 142 29
Cash & equivalents 246 332 268 706 915  COGS (1,166) (1,127) (1,031) (1,142) (L,572)
Short:-term financial asset 393 736 1,144 1004 1400  Grossprofit 1,723 1591 1,754 2040 2,338
Accounts receivable 1595 1267 1445 1752 1907 GPM (%) 596 585 630 641 598
Tnventories 1,074 857 782 773 770  SG8A (233)  (450) (299) (275)  (203)
Others 47 35 3 45 58  Operating profit 1490 1,140 1455 1,764 2135
Non-current assets 11,084 10622 11,004 11813 12335 Growth (%) 405 (136) 276 357 %67
Net fixed assets 8833 8355 7876 8764 8350 OPM (%) 516 420 522 555 546
Long-term incomplete assets 831 902 1,793 1637 2619  Non-operating profit (527)  (568)  (430) (332)  (320)
Others 1421 1365 145 1411 1365 Financial income (FT) 40 60 75 65 89
Total liabilities 7210 6473 6355 6,630 6579 Financial expense (FE) (569) (370) (470)  (391)  (403)
Current liabilties 2329 2,140 2240 2409 2449 In which: interest expenses (487)  (343) (293)  (391)  (403)
Accounts payable 1646 1244 1409 1533 1440 Net other non-operating profit 2 (28 (34 (5) O
Short-term borrowings 625 631 681 635 75  Pre-tax profit 963 573 1026 1428 1,809
Others 58 264 150 240 253 Tncome tax (97) (126)  (81) (185  (255)
Non-current liabiliies 4881 4333 4115 421 4130  Netprofit 866 447 944 1243 1554
Long-term borrowings 4801 4253 4021 4127 4037 Growth (%) (364) (484) 1111 316 250
Others 80 80 % % % NPM (%) 00 165 339 391 397
Total equity 7229 7,376 8378 9417 10,747 Controling interest 665 348 706 %0 1,186
Capital stock 3058 3363 3700 4070 4477 Non-controling interest 201 9 239 293 367
Capital surplus 375 375 375 375 375  EBIT 1450 916 1,318 1,819 2211
Other capitel 0 77 72 72 72 Growth (%) (BL1) (369 #0380 216
Retained eamnings 2304 2284 2653 3030 3,58 EBIT Margin (%) 02 337 43 52 %66
Non-controling interest equity 1312 1277 1578 1871 2238  EBITDA 1926 1395 1,801 2440 2839
*Total debt 542 4884 4702 4762 4793 Growth (%) 252) (276) 291 354 164
* Net deb: (cash) 4783 3,816 3,290 3,053 2478 EBITDA margin (%) 66.7 513 647 76.7 726
Statement of cash flow Key ratios
Year to Dec. (bn VND) 2023 2024 2025 2026F 2027F  YeartoDec 2023 2024 2025 2026F 2027F
tions EPS (VND) 2175 1,083 1907 2335 2650
Casﬁetﬂ:r":ﬁtmm opera Z; 1":2: 1":: 1{62:(3’ 1;"5452 BPS (VND) 1935 18133 18378 18543 19007
: . DPS (VND) 500 500 500 500 500
DéAegenses 4%6 480 483 6L 628 PRR () 127 275 143 141 124
(Gain)loss from investing a9 (9 63 @ ppy 14 16 15 18 17
Change in working capital (485) 351 7 (129 (246) EV/EBITDA (X 22 84 108 77 63
Ohes 104 (o) (36 - - Dividend payout ratio (%) 00 483 262 214 189
Cashfiow frominvestments  (326)  (116) (512) (1,089) (1444) piidendyied (%) 20 18 152 15 152
Change in fixed assets (198) 24 54 (1385  (66)  Profitability
Change in investment assets (332) (348) (411) 140  (396) EBITDA margin (%) 66.7 513 647 767 76
Others 203 207 (155) 156 (982 OPM (%) 516 420 522 555 546
Cash flow from finanding (859) (833) (891) (143) (194) NPM (%) 300 165 339 391 397
Change in equity 0 i 0 - - ROA (%) 6.0 32 6.4 7.7 9.0
Net borrowings (726) (547) (762) 60 30 ROE (%) 12.0 6.1 113 132 145
Dividends (13 (86 (130) (03) (224 S‘B'D’ie';?to 0
X
Change i toal cash (92 101 (58 43 29 g w6 s w6 i @3
Beginning cash 694 246 332 268 706 Cash ratio 274 499 630 710 945
Change in FX rates - - - - - Interest coverage ratio (X) 3.0 2.7 45 46 5.5
Ending cash 246 332 268 706 915  Adtvity (%)
Source: Company data, Shinhan Securities Company Payable tumover (days) 225 46.9 62.3 63.2 66.3
Tnventory tumover (days) 09 12 13 15 20
Receivable tumover (days) 1.7 1.9 21 2.0 21

1

Source: Company data, Shinhan Securities Company

€ Shinhan Securities



[Vietnam / Utilities]

COMPANY REPORT Mar 04th, 2026

Ha Do Group JSC (HDG UN)
Ha Do Group JSC (HDG VN)
Stock price Date Rating Target price | Target price gap (%)
120% - (VND) Average | Max/Min
Feb 17 2025 (Initial report) HOLD 31,500|  124] -29/284
80% 1 03/03/2026 (Update rerport)  BUY 34650  183] -6.3/467
40% A w
0% A
-40% A
T AT ) QR B, R R S, T, e}
FSHFFFFFSF S
e HD G VNI

Target price

50,000 -
45,000 -
40,000 -
35,000 A
30,000 A
25,000 -
20,000 A
15,000
10,000
5,000 . . . .
03/2021 03/2022 03/2023 03/2024 03/2025
HDG VN Equity eeeeee |ean
Note: Calculation of target price gap based on past 12 months
Shinhan Securities Vietnam

¢ BUY: Expected 12-month gain of 15% or more ¢ OVERWEIGHT: Based on market cap, largest share of sector stocks under coverage is

¢ HOLD: Expected 12-month loss of 15% to gain of 15% rated BUY

¢ SELL: Expected 12-month loss of 15% or more ¢ NEUTRAL: Based on market cap, largest share of sector stocks under coverage is rated

HOLD
+ UNDERWEIGHT: Based on market cap, largest share of sector stocks under coverage
is rated SELL
Shinhan Securities Vietnam
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received and will not receive direct or indirect compensation in exchange for expressing specific recommendations or views in this report: Nam Hoang

Important Disclosures & Disclaimers
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