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Proactively Adapting

Update coverage with BUY call, target price of VND 92,400

FPT Corporation (HOSE: FPT) is one of Vietnam’s leading technology groups, with three core business
segments, including IT Services and Education. IT Services remains the key growth engine, supported by strong
demand for international IT services and the increasing adoption of digital transformation, Al, data and cloud
computing. FPT is gradually expanding its positioning from an IT services provider into a strategic technology
partner for large enterprises and organizations globally.

6M26 Business Results

FPT reported revenue of VND26,269bn (+12.6% YoY) and PBT of VND5,714bn (+18.1% YoY) in 6M26, with
the Technology segment remaining the primary growth driver and accounting for 89% of total revenue.

Overseas IT Services maintained solid growth, with 6M26 revenue up 14.4% YoY and PBT up 12.8% YoY. By
market, revenue in Japan increased 22%, Europe grew by approximately 40%, while the US increased 5.8%.
APAC remained relatively weak, declining 6.1%, despite FPT securing an Al Factory contract worth
approximately USD20mn. New contract signings increased strongly by 32.3% YoY, driven by large-scale
infrastructure and systems integration projects with longer contract durations. Management expects the IT
Services business to maintain annual growth of 15-20% over the medium to long term.

Domestic IT Services recorded strong growth, driven by rising demand for digital transformation and A,
particularly from the Government and large enterprises. 6M26 PBT increased 101% YoY, with the Al Factory
beginning to contribute to earnings from 2Q26. Al Factory revenue reached approximately USD12mn in 6M26,
with management targeting annual revenue of USD25-30mn in the coming period.

Education and Other Investments remained under pressure, with 6M26 revenue declining 2% YoY to
VND?3,131bn, due to intensifying competition and a lack of large-scale new projects.

Net profit attributable to parent company shareholders reached VND5,054bn (+14.1% YoY) in 6M26,
achieving nearly 50% of the full-year target. Overall, FPT’s growth continues to be led by IT Services, supported
by strong demand for Al and digital transformation, as well as robust growth in new contract signings, while
Education and Other Investments are expected to remain broadly flat.

As of 7M26, FPT reported revenue of VND30,784bn (+13.6% YoY) and PBT of VND§,659bn (+18.3% YoY),
indicating that the growth momentum has remained intact, with a modest improvement compared with 6M26.

Earnings Outlook

FPT’s new contract signings continue to indicate healthy demand for digital transformation and suggest that
the company is taking appropriate steps to adapt to the rapid development of Al. Al Factory currently remains
arelatively small contributor to FPT’s overall business. We forecast 15% growth in both revenue and earnings
for FPT in 2026-27.

Risks: (1) Al disruption: The rapid development of Al could impact FPT's traditional IT Services business model
and reduce demand for certain outsourcing services. (2) Slower productivity gains: Delays in cost optimization
and technology adoption could limit productivity improvements

Year 2023 2024 2025 2026F 2027F
Revenue (bn VND) 52,618 62,849 70,113 56,888 65,207
OP (bn VND) 9,112 11,025 12947 12,376 14,283
NP (bn VND) 6,465 7857 9,369 10,832 12,474
OPM (%) 173 175 185 218 219
NPM (%) 123 125 134 190 191
ROE (%) 234 239 236 231 232
PER (x) 184 28 17.3 118 10.2
PBR(x) 48 74 44 25 22

Source: Company data, Shinhan Securities Vietnam

Shinhan Securities Vietnam Co,, Ltd. does and seeks to do business with companies covered in its research reports. As a result, investors should be aware that
the firm may have a conflict of interest that could affect the objectivity of this report. Investors should consider this report as only a single factor in making their
investment decision. Analysts employed by Shinhan Securities Vietnam Co,, Ltd., or a non-US affiliate thereof, are not registered/qualified as research analysts
with FINRA, may not be associated persons of the member and may not be subject to FINRA restrictions on communications with a subject company, public
appearances and trading securities held by a research analyst account. For analyst certification and important disclosures, refer to the Compliance & Disclosure
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Outlook by Business Segment

FPT's growth in the coming years will continue to be led by its IT Services business, with revenue expected
to grow by 15-16% p.a. Meanwhile, Education and Other Investments are expected to remain broadly
flat, reflecting intensifying competition and a lack of significant new projects. Accordingly, we expect
consolidated net profit to grow by 15-16% p.a., moderating from the 21.5% CAGR recorded during 2020
2024.

Subsidiaries

Overseas IT Services remains the key earnings growth driver, with Japan, the US and Europe as the core
markets. The service portfolio spans software development, digital transformation, cloud, Al, as well as
system management and maintenance.

Alis prompting customers to be more cautious about signing long-term contracts, which could weigh on
revenue growth. However, FPT is adapting by shifting from traditional Time & Materials (T&M) pricing
toward Fixed Capacity/Sprint-based and Outcome-based models. This should help stabilize margins
despite increasing bidding pressure and lower project pricing. FPT is also gradually moving away from
lower-value-added activities such as basic programming and testing toward higher-value technology
services, particularly legacy system modernization and transformation. In Japan, FPT is capitalizing on
demand to migrate COBOL and other legacy systems to modern platforms, while expanding its role from
individual outsourcing activities to solution integration, consulting and system management. Moving up
the value chain should reduce FPT’s reliance on labor and mitigate the risk of Al substitution for traditional
outsourcing services. We expect Overseas IT Services revenue to grow by around 15% p.a. over the
medium term.

Japan and Europe are expected to remain the two strongest-growth markets.. In Japan, growth will be
supported by legacy system modernization, Al adoption and the China Exit trend. In Europe, cost
optimization through outsourcing, together with rising demand for technology, data and digital
infrastructure sovereignty, should provide further growth opportunities for FPT.

Meanwhile, the US market is only showing early signs of a modest recovery, while APAC is expected to
remain relatively challenging in the near term. In terms of new contract wins in 2026, Japan continues to
lead in large-scale projects, supported by the China Exit trend and legacy system modernization through
Al adoption. Europe, alongside Japan, remains one of FPT’s strongest-growth markets.

Domestic IT Services continues to maintain its leading position in large-scale digital transformation
projects for the Government, banks, telecom operators and domestic enterprises. Government and
corporate spending on digital transformation should provide a solid foundation for 15-20% annual
growth over the medium term.

Education and Other Investments encompasses FPT's education ecosystem, from K-12 schools to
universities. The segment faces increasing competitive pressure and a lack of significant new school
projects; therefore, we expect revenue to remain broadly flat in the coming years.

Associates

Retail and distribution comprising FPT Retail (FRT) and FPT Synnex, will continue to see divergent growth
trends. FRT’s performance remains driven by Long Chau, while FPT Shop is entering a more mature phase.
In 6M26, Long Chau opened 222 new pharmacies and 13 vaccination centers, maintaining its expansion
pace at around 400-500 stores per year. In contrast, FPT Shop’s growth is increasingly driven by higher
average transaction values rather than network expansion. FRT recorded VND30.7tn in revenue and
VND1.04tn in PBT in 6M26, achieving approximately 50% and 67% of its full-year targets, respectively.
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We forecast FRT revenue to grow by around 15% p.a. and earnings by more than 20-25% p.a. during
2026-28, supported by the continued expansion of Long Chau pharmacies and vaccination centers, with
margins improving as these businesses account for a larger share of the revenue mix.

Telecommunications provides broadband internet, data centers, 10T, pay-TV and digital content services.
With fiber-optic broadband penetration already exceeding 85% of households, subscriber growth is likely
to moderate, shifting the focus toward ARPU expansion through tariff adjustments, pay-TV, digital
content and value-added services. FPT Telecom’s potential involvement in additional projects following
the Ministry of Public Security’s assumption of representation of the State’s stake could also help diversify
revenue sources over the medium term. We forecast FOX earnings to grow by 13% p.a, supported by
margin improvement and market share gains.
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Company Overview
1. History and Development
FPT was established on 13 September 1988, initially operating in the food technology sector, before shifting its focus
to information technology (IT) in 1990. During its early years, FPT developed critical IT systems for the banking and
financial sectors, public finance, telecommunications and the Government, while also becoming one of the first
companies to provide Intemet services in Vietnam. From the late 1990s, FPT embarked on an intemationalization
strategy, with software outsourcing as its core focus. The company established its Japanese entity in 2005 and was
listed on the HOSE in 2006.
From the mid-2010s, FPT expanded internationally through M&A and gradually shifted from traditional software
outsourcing toward higher-value-added services. The acquisitions of RWE IT Slovakia and Intellinet strengthened
FPT's consulting and digital transformation capabilities, while expanding its presence in Europe and the US. During
20172021, FPT accelerated its digital transformation strategy and developed platforms and solutions including FPT.Al,
akaBot, FPT Digital, FPT Cloud and Base.vn. This enabled FPT to expand beyond IT outsourcing into consulting and
end-to-end digital transformation solutions for enterprises.
Since 2022, FPT has continued to expand its technology ecosystem into Al, semiconductors and automotive
technology, leveraging its established IT and digital transformation capabilities. In 2024, FPT partnered with NVIDIA
to develop Al Factories in Vietnam and Japan, while also completing its first M&A transaction in Japan. During 2025
26, FPT continued to increase investments in Al, data, semiconductors and other strategic technologies, while IT
services and digital transformation remained the foundation of its core business.
2. Organizational Structure
FPT Ecosystem
Business / Company Ownership Charter Capital (VND bn)
Subsidiaries — Technology
FPT software 100% 9,000
FPTIS 100% 1,500
FPT digital 100% 60
FPT smart cloud 100% 1,000
Subsidiaries — Education & Other Investments
FPT Investment 100% 1,000
FPT Education 100% 4,500
Associates
FPT telecom 45.66% 3,373
FPT online 49.52% 441
FPT retail 46.54% 832.2
Synnex FPT 48.00% 570.4

Source: Company data, Shinhan Securities Vietnam
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3.FPT Ownership Structure and Revenue Contribution
FPT Ownership Structure FPT Revenue Contribution by Business Segment
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Valuation and Recommendation

Valuation Methodology

September 14, 2026

We use a combination of the Discounted Cash Flow (DCF) and relative P/E valuation methods to estimate

FPT’s fair value.

For the P/E approach, given that IT remains FPT’s core business, we use a peer group of listed technology

companies as the reference set and adjust the target P/E multiple based on FPT’s projected earnings

growth. We apply a target P/E of 15.0x, corresponding to expected earnings growth of approximately 15%

p.a.

Based on an equal weighting of the two valuation methods (50% DCF and 50% P/E), we estimate FPT’s

fair value at VND92,400/share.

Weighted average cost of capital (WACC)

WACC (%) 1.7

Risk-free rate (%) 4.5

Equity risk premium (%) 8.5

Beta 1.0

Cost of debt (%) 4.0

Cost of equity (%) 13.0

Debt-to-equity ratio (%) 13.0

Total debt (VND billion) 18,450
Source: Company data, Shinhan Securities Vietnam

Free Cash Flow (FCFF)

Unit: VND bn 2026F 2027F 2028F 2029F 2030F

Free Cash Flow (FCFF) 13180 11,678 13,303 15042 17,066

Discount factor 0.95 0.85 0.76 0.68 0.61

Present value of FCFF 12,469 9,888 10,083 10,204 10,362

Long-term growth rate 5%

Present value of terminal value 89,155

Enterprise value 152,669

Less: Debt 18,450

Add: Cash & cash equivalents 8,843

Less: Minority interests 1,144

Shares outstanding (bn) 1.71

Target price (VND/share) 82,799

Source: Shinhan Securities Vietnam
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P/E Valuation

Forward 12-month EPS (VND) 6,799

Target P/E 15.0x

Target price (VND/share) 101,979

Valuation Method

DCF 50% 82,799

P/E muc tiéu (15x) 50% 101,979

Blended target price 100% 92,389

Technology Peer Comparison
Market Net Margin
3Y Revenue 3Y EPS Growth
Company Country PE Cap(USD (%) ROA (%) ROE (%)
Growth (%) (%)
bn)

FPT Corp Viét Nam 12.7 5 16.9 214 15.7 1.7 26.8
Tata Technologies Ltd An Do 58.4 3 14.0 15.7 1.1 19.9
eClerx Services Ltd An Do 25.0 2 16.0 315 19.8 17.8 238
Birlasoft Ltd An Do 14.9 1 9.3 235 1.4 12.3 15.8
Coforge Ltd An Do 377 8 23.7 259.4 10.6 8.7 16.2
Sonata Software Ltd An Do 15.5 1 22.6 5.2 5.6 8.6 273
KPIT Technologies Ltd An Do 23.5 2 34.3 24.1 17.2 18.3 33.2
L&T Technology Services Ltd An Do 27.5 4 14.5 1.8 15.4 14.0 22.2
Mphasis Ltd Anbo 235 5 6.3 4.2 15.3 1.7 185
Persistent Systems Ltd Anbo 44.8 9 285 25.8 14.7 17.3 24.8

Source: Bloomberg, Shinhan Securities Vietnam
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Appendix: Financial statements

Statement of financial position Statement of comprehensive income
Year to Dec. (bn VND) 2023 2024 2025 2026F 2027F  YeartoDec. (bn VND) 2023 2024 2025  2026F  202TF
Total assets 60,283 72,000 88,090 86,005 97,880 Revenue 52618 62,849 70113 56,888 65,207
Curentassefs %06 4556 B3 422 5% Gronh (%) [ 4 Il 159 R
Cash& equivalerlns 8279 9315 10540 13841 18891 ggiss oroft -:lz)izgz ig:;gsg ::ﬁ;; ?;:g 42;:2;3
Shorttem ﬁrlgnaal asset 16104 21785 29613 19506 22357 GPNI%) 86 577 %9 85 %0
Accounts receivable 9674 11382 14401 10890 12483 sgaA 1868 43190 14912 995 41411
Inventories 1 ,593 1,857 2,167 1,854 2,1 09 Operaﬁng proﬁt 9,1 12 11,025 12947 12,376 1 4,283
Other curent assefs 1,055 1197 1,382 1121 1,285 Growth (%) 201 210 174 44 154
Non-current assefs 28577 26464 29987 38883 4075 OPM (%) 173 175 185 218 219
Netfixed assets 13643 14816 17330 16842 15770  Non-operating profit N 45 92 35 58
Long-term incomplete assets 1315 2560 1,605 1130 1,328 Financial income 2336 1,936 2911 245 2512
Otherlong-tem assets 8619 9088 11052 20011 23657 Financial expense A8 A8z 2 869 1730
Total libilities 30350 %202 4338 35868 2059 Net other non-operating profit 42 393 658 2,687 2,742
Curent liabiliies 20652  4BB 41553 3388 38689 Pre-lt:;“pr:gx ?’:?g 1:’212 1?’3?2 1?’;;:3 1$
Accounts payable 2603 4424 3837 3283 3735 Net profit 7788 o 126 s 12347
Shortten baroings 1388 ude  19I0 448 169 Growh (%) #8 150 160 188 189
Others 13211 15,966 18,546 15,867 18,051 Net profit- parents 6465 7857 9369 10832 12474
Non-current liabilites 698 1436 2,785 1971 1,840 Growth (%) 218 2715 193 156 152
Long-term borrowings 208 501 1,904 1,564 1377
Other financial liabilties 490 935 882 407 463
Total shareholders' equity 2093 B8 43751 50227 57351
Capiel stock 12100 WM 0% 7% 1728 Key ratios
Capial suplus 50 50 50 50 50  YeartoDec. 2023 2024 2025  2026F  202TF
Other capia 3551 4003 5077 6503 7140 EPS (VND) 5,091 5,341 5,500 6,313 7218
Retained eamings 8674 11,031 14,324 19,397 25634 Pro:iatapﬁil(i\l/yND) 5 2253 2l 2124 &
Non-controling interest equity 4959 5933 7,265 7119 7,245 EBMDA margin (%) %4 5 %9 %0 %7
OPM (%) 173 175 185 218 219
Statement of cash flow NPM (%) 148 150 16.0 188 189
Yearto Dec. (n VND) P P 025 N2F W2F ROA (%) 139 143 140 123 134
ROE (%) 234 29 236 231 232
Cash flow from operations 9517 11,704 10,189 9,238 12940 Stability
Cash flow from investments 6548 862 M 3035 4638 Debtto equityrato (%) 469 438 482 25 20
Cash flow from fnancing 4168 218 2801 892 3289 Netdettrfo (%) 89 1141 1139 1196 1304
Cashratio (%) 822 893 %6 %4 106.0
Changein total cash 1800 1044 1331 3301 5049 Interest coverage rafo (X 121 214 1741 147 181
Beginning cash 6440 8279 9315 10540 13841  Activity (%)
Changein FX rates 3 8 -106 0 0 Receivable tumover (days) 67.1 66.1 750 699 699
Ending cash 8279 9315 10540 13841 18,891 Inventory tumover (days) 180 173 179 179 179
Source: Company data, Shinhan Securies Vietnam Payable tumover (days) 294 412 317 317 317
Source: Company data, Shinhan Securies Vietnam
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FPT Corporation (FPT VN)

Target price | Target price gap (%)
(VND) | Average | Max/Min

09/09/2024 (Initiation) BUY 130,800 91 127/1195

14/09/2026 (Update) BUY 92,400 9 -15/50

Stock return movement Date (dd/mm/yyyy) Rating
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Note: Calculation of target price gap based on the past 12 months

Shinhan Securities Vietham

Stock Sector

+ BUY: Expected 12-month gain of 15% or more ¢ OVERWEIGHT: Based on market cap, largest share of sector stocks under coverage
. . is rated BUY
¢ HOLD: Expected 12-month loss of 15% to gain of ¢ NEUTRAL: Based on market cap, largest share of sector stocks under coverage is
15% rated HOLD
+ SELL: Expected 12-month loss of 15% or more ¢ UNDERWEIGHT: Based on market cap, largest share of sector stocks under

coverage is rated SELL
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and will not receive direct or indirect compensation in exchange for expressing specific recommendations or views in this report: Phuong Nguyen

Important Disclosures & Disclaimers

¢ Asof the date of publication, Shinhan Securities Vietnam Co, Ltd. does not beneficially own 1% or more of any class of common equity securities of the following companies
mentioned in this report: FPT VN

¢ Shinhan Securities Vietnam Co, Ltd. or one of its affiliates, and/or their respective officers, directors, or employees may have interests, or long or short positions, and may at
any time make purchases or sales as a principal or agent of the securities of the companies mentioned in this report.

¢ As of the date of publication, research analysts responsible for this report and members of their households do not have any financial interest in the debt or equity securities
of the companies mentioned in this report.

¢ Research analysts responsible for this report receive compensation based upon, among other factors, the overall profitability of Shinhan Securities Vietnam Co, Ltd. including

profits derived from investment banking The analysts responsible for this report may also receive compensation based upon, among other factors, the overall profitability of

sales and trading businesses relating to the class of securities or financial instruments for which such analysts are responsible.

All opinions and estimates regarding the companies and their securities are accurate representations of the research analysts' judgments and may differ from actual results.

This report is intended to provide information to assist investment decisions only and should not be used or construed as an offer or a solicitation of an offer to buy or sell

any securities. The information herein has been obtained from sources deemed reliable, but such information has not been independently verified and no guarantee,

representation, or warranty, expressed or implied, is made as to its accuracy, completeness, or correctness. Shinhan Securities Vietnam Co,, Ltd. makes the best effort but does

not guarantee the accuracy, completeness, or correctness of information and opinions translated into English from original Vietnamese language materials. Shinhan Securities

Vietnam Co,, Ltd. accepts no liability whatsoever for any direct, indirect, and/or consequential loss arising from any use of this material or its contents. Stock selection and

final investment decisions should be made at the investor's own and sole discretion.
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*

This report is distributed to our customers only, and any unauthorized use, duplication, or redistribution of this report is strictly prohibited.

*

Investing in any Vietnamese securities or related financial instruments discussed in this research report may present certain risks. The securities of Vietnamese issuers may not
be registered with, or be subject to the regulations of, the US Securities and Exchange Commission. Information on Vietnamese securities or related financial instruments may
be limited. Foreign companies may not be subject to audit and reporting standards and regulatory requirements comparable to those in effect within the US. The value of
any investment or income from any securities or related financial instruments discussed in this research report denominated in currencies other than the Vietnamese won is
subject to exchange rate fluctuations that may have a positive or adverse effect on the value of or income from such securities or related financial instruments.

Distribution

¢ United States: This report is distributed in the US by Shinhan Investment America, Inc, a member of FINRA/SIPC, and is only intended for major US institutional investors as
defined in Rule 15a-6(a)(2) of the US Securities Exchange Act of 1934. AlLUS persons that receive this document by their acceptance thereof represent and warrant that they
are major US institutional investors and have not received this report under any express or implied understanding that they will direct commission income to Shinhan Securities
Vietnam Co, Ltd. or its affiliates. Pursuant to Rule 15a-6(a)(3), any US recipient of this document wishing to effect a transaction in any securities discussed herein should
contact and place orders with Shinhan Investment America, Inc,, which accepts responsibility for the contents of this report in the US. The securities described herein may
not have been registered under the US Securities Act of 1933, as amended, and, in such case, may not be offered or sold in the US or to US persons unless they have been
registered or are in compliance with an exemption from registration requirements.

¢ All Other Jurisdictions: Customers in all other countries who wish to effect a transaction in any securities referenced in this report should contact Shinhan Securities Vietnam
Co, Ltd. or its affiliates only if distribution to or use by such customer of this report would not violate applicable laws and regulations and not subject Shinhan Securities
Vietnam Co, Ltd. and its affiliates to any registration or licensing requirement within such jurisdiction.
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22-23, Jakarta, Indonesia

Tel : (62-21) 5140-1133

Fax:(62-21) 5140-1599

@ E D EE & & wwwshinhaninvest.com

Shanghai

Shinhan Investment Corp.

Shanghai Representative Office

Room 104, Huaneng Union Mansion N0.958,
Luijiazui Ring Road, PuDong, Shanghai, China
Tel : (86-21) 6888-9135/6

Fax : (86-21) 6888-9139

Ho Chi Minh

Shinhan Securities Vietnam Co., Ltd.

18th Floor, The Mett Tower, 15 Tran Bach Dang Street,

Thu Thiem Ward, Thu Duc City, Ho Chi Minh City, Vietnam
Tel : (84-8) 6299-8000

Fax : (84-8) 6299-4232

Ha Noi

Shinhan Securities Vietnam Co., Ltd.

Hanoi Branch

2nd Floor, Leadvisors Building, No. 41A Ly Thai To,
Ly Thai To Ward, Hoan Kiem District, Hanoi, Vietnam.
Tel : (84-8) 6299-8000
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