S

Shinhan
Securities

Food and Beverages

Focus on cost managemen

NhiL e s whil
P (84-28) 6299 8000
* nhi.ntt@shinhan.com



S

Shinhan

Securities
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1. Update on Q1/2026: Positive business growth amid rising prices

Except for the sugar sector, which recorded a decline in business results due to unfavorable
sugar prices, other industries experienced strong growth in both revenue and profit. Global
political instability led to sharp increases in the prices of many raw materials and commodities.

2. Outlook for 2026

o Sugar sector: Sugar prices rose in the short term due to macroeconomic instability; though the
forecast of oversupply in the market this year will curb long-term growth.

o Beer sector: Beer production recovered in Q1, and FIFA World Cup is expected to support
consumption this year; however, high aluminum prices are a factor to keep an eye on.

o Dairy sector: Production volume increased in Q1, and import values also increased sharply
amidst rising milk powder prices.

o Meat sector: Hog prices showed corrections recently after a sharp increase in Q4/2025 and are
expected to stabilize as the ASF disease is under control, and demand is forecast to continue
growing, especially for high-quality, branded products.

3. Investment opportunities

SAB, VNM & MSN
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Food & Beverages| Update on Q1/2026

Macroeconomic situation and income: Inflation rose amid fuel price pressures

Q1 recorded GDP growth of 7.83% YoY. The Consumer Price Index (CPI) in April 2026 increased by 5.46% YoY, reflecting the impact of global
political instability as rising crude oil prices led to price increases for most goods and services. The average CPI for 4M/2026 is 3.99%, consistent

with the Government's target of keeping it below 4.5%.

The average labor income per capita nationwide increased slightly in Q1 compared to the previous quarter, reaching VND 9.0 million/person, with
the unemployment rate estimated at 2.21%. Overall, this represents an increase of VND 329,000 (+3.8% QoQ) and an increase of VND 706,000

(+8.8% YoY).

Quarterly GDP growth (YoY)
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Food & Beverages| Update on Q1/2026

Household living standards and incomes continued to improve in 2025

Final consumption to GDP
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According to preliminary results of the survey on household living standards in 2025, the average income per capita at current prices in 2025 was
approximately VND 5.9 million/month, showing an increase of 9.3% compared to 2024. Thus, the average income of the population continued to
increase at a higher rate than the 9.1% increase in 2024 (compared to 2023); partly thanks to the income of civil servants and public employees
retiring under Policy 178.

Overall, the highlight of Q1 was the increase in price levels amidst volatile macroeconomic conditions, leading to higher production costs for
businesses and posing challenges in cost control. However, if global conflicts de-escalate and oil prices stabilize, these cost challenges could be
under control for the remaining quarters.
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Food & Beverages| Update on Q1/2026

Tourism retains a contributing factor to the industry's growth

Revenue from tourism services (trillion VND) Monthly number of tourists (people)
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Vietnam recorded a record growth period for its tourism industry, with a cumulative total of 51,000 domestic and international tourists in the first
4M/2026, representing a 36% YoY increase. This demonstrates the effectiveness of tourism promotion and stimulus policies. Revenue from travel
and tourism in the first four months is estimated at VND 31,900 billion (+12.1% YoY), driven by the high number of visitors during long holidays. This
is a crucial factor that will significantly contribute to the industry's growth potential in the medium and long term.
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Food & Beverages| Update on Q1/2026

The shift from traditional channels (GT) to modern channels (MT) is becoming increasingly forceful

Meanwhile, the MT channel (supermarkets and shopping malls) i
on the rise

GT channel (traditional market) is gradually narrowing
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Retail chains such as WinCommerce (WCM) and Bach Hoa Xanh (BHX) continued to expand throughout the year, with the cumulative number of
new stores opened reaching 225 and 280 respectively by the end of QT, representing a significant increase YoY. Revenue of these chains also
achieved good growth in Q1/26, with WCM's revenue reaching VND 11.36 trillion (+30% YoY) and BHX's revenue reaching VND 13.1 trillion (+19%

YoY).
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Food & Beverages| Update on Q1/2026

In addition, the boom in e-commerce has reshaped the industry's supply chain networks

Quarterly e-commerce revenue (trillion VND) Sales contribution of Mall Shops (official brand stores)
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Revenue statistics for 4 platforms includingshopeg Lazada TikTokShop, andTiki

The explosion of e-commerce and digital platforms has created a comprehensive restructuring of sales methods in the retail industry in general
and the F&B industry in particular. Specifically, this involves a shift towards an integrated multi-channel model, expanding distribution methods
through online channels and e-commerce platforms.

Statistics show that the proportion of sales contributed by official brand stores on e-commerce platforms is on a strong upward trend, from 23%
in 2021 to 32% at the end of Q1/2026, indicating the penetration of brands into these platforms, directly distributing to consumers. At the same
time, this also reflects a shift in consumer habits, with an increasing preference for genuine products, given the growing issues of counterfeit and
sub-standard goods.
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Food & Beverages| Policies and impacts

Raising the tax threshold to VND 1 billion in annual revenue for household businesses (compared to the
previous VND 500 million) will reduce both the financial and administrative burden on these entities

Policies

Decree 174/2025- L-BP.
Continuesto maintain the 8% VAT rate

Status

Effective until the end of
2026

| Impact

Reducesthe price of goods and services, stimulates consumption,
especially for itemswith high price sensitivity.

Strengthen inspection and control of counterfeit
and poor-quality goods

On-going

Increases market transparency, boosts consumer confidence, and
createsan equal competitive environment.

Resolution 1102025/UBTVQHLS: Increases the
deduction levelsfor Personallncome Tax (PIT)

Effective from January 1,
2026

Reducesthe tax burden, increasesdisposable income, and stimulates
consumption.

The personal income tax rate structure has been
simplified from 7 brackets to 5 brackets according
to the amended Personallncome Tax Law.

Effective from January 7,
2026

Reducesthe tax burden, increasesdisposable income, and stimulates
consumption.

Decree 293/2025/ND-CP.
minimumwage

Increase in regional

Effective from January 1,
2026

Increasethe disposableincome of a segmentof the population.

Decree 1612026/ND-CP: Increasingthe basic salary
and bonus regime for officials, civil servants,public
employees,and membersof the armed forces

Effective from January 7,
2026

Increasethe disposableincome of a segmentof the population.

Decree 1412026/ND-CP. Converting lump-sum tax
to declaration-based tax for individual business
households The tax threshold is 1 billion VND in
annual revenue. The use of electronic invoices is
mandatory if annual revenue exceeds1 billion VND.

Effective from January 1,
2026

In the long term, it helps standardize and increasetransparency in the
marketaswell asin tax declarations.

However, during the transition period, it may cause some short-term
bottlenecks, with some businessesemporarily suspendingoperations
due to fears of having to pay higher taxes or being subject to tax
arrears

Law on ExciseTax2025:

A Excisetax on beer will increasefrom the current
65% to 70% in 2027, then increase by 5%
annually up to 90% in 2031

A Sugarsweetened beverages will be subject to
ExciseTax8% from 2027 and 10% from 2028.

Effective from: January 1,
2027

Excise tax is considered an indirect tax, so the tax increase will
typically be passedon to consumersthrough a higher selling price.
This may affect demand if consumersare price-sensitive or tighten
spending (for the goods subject to the tax).

€9 Shinhan Securities
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Food & Beverages| Outlook for Sugar sector 2026

Sugar prices recovered recently, but remain at a low level. On the other hand, the imposition of an 8%
excise tax on sugar products in 2027 could also impact domestic sugar consumption

. . . Estimated global sugar production and consumption (mil tons)
orld sugar prices (cents/pound) and domestic sugar prices (VND/kg and 2025/26 production forecasts for some countries
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World sugar prices surged 8% in March 2026 amid a shock of soaring oil prices driven by escalating conflict in the Middle East, pushing up logistics
costs, partly due to a shift from sugarcane to ethanol production amid high fuel prices. Year-to-date, world sugar prices are currently up
approximately 2.5%.

Under pressure from rising transportation costs, domestic sugar prices have shown a clear divergence between factory-sold and commercial sugar
prices. While factory prices remain stable due to the stable supply of the new crop year, commercial entities have adjusted their prices upwards to
reflect transportation costs. Some entities have raised prices by 50-500 VND for door-to-door delivery, while others have maintained their
warehouse prices and shifted the transportation costs to the buyer.

The International Sugar Association (ISO) forecasts a market surplus of 1.22 million tons for the 2025/26 season, primarily due to increased
production forecasts in India, Thailand, and Pakistan; with production projected at 181.3 million tons and consumption at 180.1 million tons. Thus,
the ongoing tensions in the Strait of Hormuz are likely to continue driving up spot sugar prices, but in the long term, the market will remain
constrained by supply pressures.
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Food & Beverages| Outlook for Sugar sector 2026

El Nino, expected to intensify from June 2026, could affect the 2026/27 crop yields in some countries

Sugar production structure by country Sugar export structure by country
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According to forecasts from the US Climate Prediction Center, El Nifio is likely to appear early with an 82% probability between May and July 2026
and persist through the winter in the Northeast Hemisphere with a 96% probability. Consequently, this weather phenomenon will cause heatwaves
and droughts in important sugar-producing countries such as India and Thailand, potentially affecting their 2026/27 crop yields. Currently, India
and Thailand account for 16% and 6% of global sugar production respectively, and contribute 5% and 12% to global sugar exports. Brazil remains
the leading producer and exporter (contributing 24% and 52% to the global output, respectively).

High fuel prices could drive a shift from sugarcane production to ethanol production

Crude oil prices are currently hovering around $90 per barrel, a 50% increase from pre-war levels. This is a factor to watch; if oil prices remain high
for an extended period, it could boost ethanol production, particularly in Brazil, where ethanol could be used as a substitute for gasoline in
transportation, thereby reducing the amount of sugarcane used in sugar production.
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Food & Beverages| Outlook for Sugar sector 2026

Planting area and output have improved strongly over the crop seasons

Planting area (ha) and sugarcane yield (mil tons) by crop season Sugar volume by crop season (mil tons)
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National sugar production output (thousand tons) Sugar volume* of QNS by crop year (tons)
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(*) Includes domestically produced sugar and imported raw sugar
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Food & Beverages| Outlook for Sugar sector 2026

Sugar imports recovered in March after being disrupted by the Lunar New Year holiday

Imports of raw and refined sugar slowed down in February 2026 due to disruptions caused by the Lunar New Year, reaching only 25.8 thousand
tons (-74% YoY). In March, sugar imports recovered strongly, with raw and refined sugar imports reaching 84 thousand tons (+124% Yov).
Cumulatively for Q1/2026, raw and refined sugar imports totaled 151 thousand tons (-13% Yov), accounting for 62% of the total sugar imports of

245 thousand tons.
Structure of imported sugar by category Q1/2026 8:;32;:}?5) onr;)o Agh e el s
4.4 5.7 19.3 150
8.1 130

110
90
70

5
dlmni | H ‘I
| L 1

f@%&/\/q’q}q}&‘o%%%%‘ob
& R G U R R R G R RS »>\’”

o

42.6
M Refined sugar ™ Raw sugar M Fructoza ™ Glucoza M Mantoza Others

Source Agromonitor, ShinhanSecurities Vietham Source:Agromonitor, ShinhanSecurities Vietham
Expectations of an extension of countervailing and anti-dumping duties on Thai sugar

The anti-dumping duty of 42.99% and the countervailing duty of 4.65% on Thai sugar will expire in June 2026 after a five-year implementation
period. Additionally, sugar imported from Cambodia, Indonesia, Laos, Malaysia, and Myanmar that uses Thai sugar as a raw material will also be
subject to similar duties (starting in 2022).

On February 25, 2026, the Ministry of Industry and Trade extended the final review period by three months, bringing the investigation deadline to
June 13, 2026. We expect the duties on Thai sugar to be maintained to continue protecting the domestic sugar industry.
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Food & Beverages| Outlook for Sugar sector 2026

Sugar industry businesses recorded less positive results in Q1
Update on business results of listed sugar companies in Q1/2026I(VND)
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Update on business results of listed sugar companies in Q1/2026iI(VND)
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Due to unfavorable sugar prices, businesses operating in the sugar sector recorded a decline in revenue and profits in 2025. Gross profit margins
also declined in 2025 due to unfavorable selling prices.

Q1/2026 continued to see a decline in business results (except for QNS revenue, which grew 3.2% YoY in terms of revenue, thanks to the growth in
the soy milk segment that offsetted the decline in the sugar segment). Gross margins also narrow on the year-over-year level.
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Food & Beverages| Outlook for Beer sector 2026

Beer production increased sharply in Q1 2026. The FIFA World Cup could be a supporting factor for beer
consumption in 2026

Beer production over the years (mil liters) Beer consumption volume (mil liters)
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Beer production in 2025 was projected at 4.597 million liters, showing a slight increase of 2.9% YoY. Q1/2026 figures represent a strong recovery in
beer production, reaching 1.106 million liters (+13.7% YoY). This year will see the FIFA World Cup, a major football event, which is expected to be a
supporting factor for industry consumption.
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Food & Beverages| Outlook for Beer sector 2026

Aluminum prices returning to their 2022 peaks, posing challenges in cost control

Aluminiumprice (USD/ton) Malt price (USD/bushel)
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The Middle East shock in late February pushed aluminum prices back to their 2022 historical highs around $3,875/ton amid concerns about
shrinking supply, supply chain disruptions, and rising logistics costs. Gulf states account for approximately 8% of global aluminum supply. Previously,
supply had been affected by reduced supplies from Russia due to the Russia-Ukraine conflict and decreased production from European countries
under pressure from rising energy prices.

With manufacturers typically purchasing raw materials 3-6 months in advance, the recent price increase has not yet been reflected in Q1 earnings,
but it remains a factor to closely monitor. Gross profit margins may be affected in subsequent quarters, with a lag of 1-2 quarters.
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Food & Beverages| Outlook for Beer sector 2026

Aluminum prices returning to their 2022 peaks, posing challenges in cost control

Correlation between aluminum price (USD/ton) and gross profit margins of brewers
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*SAB's 2025 LING margin increased partly due to consolidation with SBB as a subsidiary rather than an associate compary.

Starting in 2027 (according to the 2025 Excise Tax Law), the increase in excise tax is expected to be entirely passed on to

consumers
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0 0 : . . : : o
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Food & Beverages| Outlook for Beer sector 2026

Q1 results showed growth in both revenue and profit

Update on business results of listed brewers in Q1/2026i{ VND)

35,000 40.0%
30,000 35.0%
25,000 30.0%
20,000
25.0%
15,000
10,000 20.0%
5,000 15.0%
0 10.0%
2022 2023 2024 2025 Q1/25 Q1/26
SAB rev BHN rev SAB GPM BHN GPM

Source: Company dataShinhanSecurities Vietham

Update on business results of listed brewers in Q1/2026 (bill VND)
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Both beer companies we track recorded improvements in both revenue and profit in Q1/2026. For SAB and BHN, revenue increased by 11% and
32% YoY respectively, while net profit increased by 56% and 246% YoY, respectively.

Revenue growth benefited from increased sales during the Lunar New Year holiday in Q1, as the holiday came later than last year. Simultaneously,
profit margins also improved due to better cost control.
@ Shinhan Securities Vietnam investment outlook 2026 17



Food & Beverages| Outlook for Dairy sector 2026

Milk production volume recovered in Q1/26 after a decline in 2025

M|Ik productlon volume Import value of milk and dairy products (mil USD)
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Fresh milk improved in Q1/26 after a decline in 2025. According to GSO data, the country produced 416 million liters of fresh milk (+5.1% YoY) and
38,000 tons of powdered milk (+15% YoY).

The value of imported milk and dairy products also increased by 22% YoY, reaching USD 416 million in Q1 amidst a sharp increase in powdered
milk prices.
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All types of milk powder have increased in prices due to geopolitical instabilities

Milk powder price (USD/ton) Major import markets in Q1/2026
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New Zealand remains the most important import market, accounting for 40% by value, followed by the US at 9.2%. Milk powder prices surged in
March in response to escalating global geopolitical tensions. Year-to-date, prices for skimmed milk powder, butterfat, and whole milk powder are
up 46%, 15%, and 10% Yoy, respectively. However, we believe this upward trend will soon cool down as conflicts subside, given that the global milk
market is projected to remain adequately supplied in 2026. According to USDA forecasts, global milk production is expected to reach 235.4 billion
pounds (equivalent to 106.7 million tons, +1.6% YoY).

ietham dairy market sizelfil VND)
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Vinamilk leads the market in most segments, except for infant formula. Particularly in the condensed milk
segment, VNM almost completely dominates the market share

Baby food market shares (%)

100
90
80
70
60
. 14.2 14.3 11.9

50 12.6 13.7
40
23.1
30 215 19.9 20.2 213
20
10 21.1 22.4 23.2 25 25.6
0
2021 2022 2023 2024 2025

Abbott VN Vinamilk Nestle VN  ® FrieslandCampina VN ® Others

Drinking milk market shares (%)

100
90
80
-8 B B B B
60 10.4 105 10
ig 14.8 - - - -
30
20 45.9 423 39.7 38.7 37.9
10
0

2021 2022 2023 2024 2025

Vinamilk TH Food Chain JSCH FrieslandCampina VN B Nestle VN ®IDP m Others

Source Euromonitor(Sept 2025)ShinhanSecurities Vietnam

Yogurt market shares (%)
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Condensed milk market shares (%)
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Q1 business results were positive thanks to Tet sales due to the late Lunar New Year, combined with the low base of 2025

Update on business results of listed dairy companies in Q1/2026i{ VND)
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Update on business results of listed dairy companies in Q1/2026i{ VND)
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Both VNM and IDP recorded revenue growth in Q1/26, with increases of 25% and 4% YoY, respectively. VNM's growth was stronger due to a lower
base (VNM underwent a sales network restructuring in Q1/25, causing disruptions). Gross profit margin increased by 2.4 percentage points for
VNM and remained flat for IDP. Net profit also improved, accompanied by the improvement in margins.

@ Shinhan Securities Vietnam investment outlook 2026| 21



Food & Beverages| Outlook for Meat sector 2026

Livestock farming performance has improved thanks to the shift towards specialization

Livestock herd size (mil unit) Livestock slaughter output
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Livestock herd sizes showed little growth in 2025, partly due to severe disease outbreaks and natural disasters in the latter months of the year.
However, livestock production showed improvement in both meat and egg output. In Q1/2026, pork, poultry, and beef output recorded growth of
4.9%, 5.8%, and 4.7% YoY, respectively, while egg output grew by 2.2% YoY.

The livestock industry is also shifting from small-scale household farming to concentrated farm-based production (the current rate of farm-based,
industrial-scale production is 55-56% for livestock and 56-58% for poultry). This is an important factor contributing to improved productivity,
quality, disease control, and the achievement of the goals set by the Ministry of Agriculture and Environment.
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Pork prices adjusted after a sharp increase in the last quarter of 2025. Expectations are that prices will
remain stable as the disease situation is generally under control

Average hog price nationwide (VND/kg) Asian swine fever (ASF) development
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Pork prices fluctuated strongly in 2025 due to various factors such as disease outbreaks and natural disasters. Prices fell sharply at the beginning of
the year due to disease outbreaks affecting consumer sentiment, forcing farmers to sell their pigs early to avoid disease, thus increasing short-term
supply. However, prices recovered strongly from November 2025 due to high demand during the peak season and better control of disease
outbreaks. Simultaneously, supply decreased as farmers were hesitant to restock, and the lingering effects of natural disasters, storms, and floods
caused prices to skyrocket. Currently, pork prices range from 67,000 to 70,000 VND/kg depending on the region.

African Swine Fever (ASF) outbreaks complicated the situation throughout the year, affecting the scale of pig farming and pork prices. The main
affected groups were small-scale farmers with low levels of biosecurity implementation. According to the Department of Animal Husbandry and
Veterinary Medicine, 2,453 outbreaks occurred nationwide (+54% YoY), resulting in 1.23 million pigs dying or being culled (an increase of more
than 13 times YoY). However, the disease situation has been basically brought under control. As of the end of April 2026, there were 83 outbreaks
nationwide. In the first 4M/2026, there were 445 outbreaks nationwide, with a total of over 38,000 pigs dying or being culled.
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Production volume, import and export value of animal feed Import of animal feed ingredients (mil USD)
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Vietnam imports most of its raw materials and exports finished animal feed products to major markets in Southeast Asia. Import value of raw
materials increased sharply in Q1/2026, with corn, soybeans, and wheat reaching USD 898 million, USD 438 million, and USD 734 million
respectively, all increasing by 60-70% YoY. The average import price for corn was USD 247/ton (-3.5% YoY), soybeans USD 479/ton (+6.1% YoY),
and wheat USD 181/ton (-31% YoY). Export value in Q1/2026 also increased by 57% Yo, reaching USD 419 million.
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